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Dear  Gra s s roo t s  Leade r s,

On  b ehal f  o f  t h e  ove r  7 00 , 000  I owa  Repub l i c an s,  t hank  you  fo r  you r  con t i nued
ded i c at i on ,  wo rk ,  and  t i r e l e s s  s e r v i c e  t o  t h e  Repub l i c an  Pa r t y  o f  I owa .  Be cau s e  o f
you r  e f fo r t s,  Repub l i c an s  have  t r u ly  b e come  t h e  dominan t  pa r t y  i n  t h e  S t at e.

I n  2 024 ,  we  r e - e l e c t ed  al l  fou r  o f  ou r  i n cumben t  membe r s  o f  Cong re s s.  We  h e l d  ou r
ma jo r i t y  i n  t h e  I owa  S enat e  and  expanded  t o  a  s upe rma jo r i t y  i n  t h e  I owa  Hous e  o f
Rep re s en t at i ve s.  Ou r  F i r s t - i n - t h e -Nat i on  Caucu s  paved  t h e  way  fo r  P re s i d en t  Donald
Trump ’s  h i s t o r i c  r e t u rn  t o  t h e  Wh i t e  Hous e,  and  we  d e l i ve r ed  t h e  s t at e  fo r  h im  by  a
marg i n  t hat  d i s c r ed i t ed  l i b e ral  po l l s t e r s.  The s e  ou t come s  a r e  t hank s  t o  t h e  s t rong
g ra s s roo t s  o rgan i z at i on s  a c ro s s  t h e  s t at e.

Wh i l e  ou r  s u c c e s s e s  have  b e en  t r u ly  impre s s i ve,  now  i s  no t  t h e  t ime  fo r  comp la c ency.
The re  i s  much  at  s t ake  i n  t h e  2 026  e l e c t i on  c yc l e.  We  w i l l  h ave  t o  d e f end  ou r  S enat e
s e at ,  c on t i nue  ou r  ho ld  on  I owa ’s  c ong re s s i onal  d e l e gat i on  and  s t at ew id e  o f f i c e s,
ma in t a i n  ou r  ma jo r i t i e s  i n  t h e  S t at e  l e g i s l at u re,  and  en su re  t hat  t h e  n ex t  Gove rno r
o f  I owa  i s  a  Repub l i c an .  

The  Repub l i c an  Pa r t y  o f  I owa  i s  on ly  a s  s t rong  a s  ou r  coun t y  o rgan i z at i on s  and
ac t i v i s t s  who  advanc e  ou r  con s e r vat i ve  p r i n c i pal s.  The  i n fo rmat i on  con t a i n ed  i n  t h e
g ra s s roo t s  manual  w i l l  p rov i d e  gu i danc e  fo r  bu i l d i ng  and  g row ing  you r  coun t y
o rgan i z at i on .  Th i s  manual  c ove r s  eve r y th i ng  f rom  conduc t i ng  o f f i c i al  p a r t y  bu s i n e s s
t o  improv ing  you r  l o cal  Ge t -Ou t -The -Vo t e  p rog ram .  We  hope  t h i s  manual  s e r ve s  a s  a
comprehen s ive  gu i d e,  bu t  i f  you  have  que s t i on s  o r  n e ed  a s s i s t an c e,  p l e a s e  don’t
h e s i t at e  t o  con t a c t  pa r t y  s t a f f.  

Aga in ,  I  t hank  you  fo r  you r  l e ad e r sh i p  w i t h  you r  l o cal  GOP  o rgan i z at i on .  I  am
con f i d en t  t hat  t h rough  ou r  pa r tn e r sh i p,  we  w i l l  c on t i nue  ou r  s u c c e s s  a s  we  wo rk  t o
e l e c t  Repub l i c an s  a c ro s s  t h e  g r e at  s t at e  o f  I owa .  

To  Vi c t o r y,

Cha i rman  Je f f  Kau fmann
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P U R P O S E ,  V I S I O N ,  A N D  M I S S I O N
S T A T E M E N T

“Freedom  i s  n e v e r  m o r e  t h a n  o n e

g e n e r a t i o n  a w a y  f r o m  e x t i n c t i o n .
W e  d i d n ’ t  p a s s  i t  t o  o u r  c h i l d r e n  i n
t h e  b l o o d s t r e a m .  I t  m u s t  b e  f o u g h t
f o r ,  p r o t e c t e d ,  a n d  h a n d e d  o n  f o r
t h e m  t o  d o  t h e  s a m e ,  o r  o n e  d a y
w e  w i l l  s p e n d  o u r  s u n s e t  y e a r s
t e l l i n g  o u r  c h i l d r e n  a n d  o u r
c h i l d r e n ’ s  c h i l d r e n  w h a t  i t  w a s
o n c e  l i k e  i n  t h e  U n i t e d  S t a t e s
w h e r e  m e n  w e r e  f r e e . ”  
-Ronald Wilson Reagan

PURPOSE
T h e  purpose  o f  t h i s  m a n u a l  i s  t o

h e l p  c o u n t y  l e a d e r s  e f f e c t i v e l y
r e a l i z e  t h e  g o a l s  o f  t h e  R e p u b l i c a n
P a r t y  o f  I o w a  a n d  R e p u b l i c a n
c a n d i d a t e s ,  w a y s  t o  h e l p  p r o m o t e
R e p u b l i c a n  p r i n c i p l e s  a n d  p o l i c i e s ,
a n d  t o  i n f o r m  t h e  g r a s s r o o t s  o n
h o w  t o  c o o r d i n a t e  n a t i o n a l ,  s t a t e ,
a n d  l o c a l  e l e c t i o n s .

VISION
T h e  R e p u b l i c a n  P a r t y ’ s  vision   i s

o n e  w h e r e  t a x e s  a r e  l o w ,
g o v e r n m e n t  i s  s m a l l  a n d
a c c o u n t a b l e ,  i n d i v i d u a l  l i b e r t i e s
a r e  p r o t e c t e d  w h i l e  c r i m i n a l s  a r e
p u n i s h e d  a n d  d e t e r r e d ,  n a t i o n a l
d e f e n s e  i s  s t r o n g ,  a n d  g o v e r n m e n t
p r o m o t e s ,  r a t h e r  t h a n  u n d e r m i n e s ,
l i f e ,  p e r s o n a l  r e s p o n s i b i l i t y ,  a n d
t h e  t r a d i t i o n a l  f a m i l y .

Mission
O u r  mission   i s  t o  p u t  R e p u b l i c a n

p r i n c i p l e s  a n d  i d e a s  i n t o  a c t i o n  b y
n o m i n a t i n g ,  e n d o r s i n g ,  a n d
e l e c t i n g  R e p u b l i c a n  c a n d i d a t e s
w h o  s h a r e  t h e s e  p r i n c i p l e s  a n d  w i l l
g o v e r n  a c c o r d i n g l y .



Why are  we republ icans?

 I am a Republican Because… 

I believe the strength of the nation lies with the individual and that each
person’s dignity, freedom, ability and responsibility must be honored.
 
I believe in equal rights, equal justice, and equal opportunity for all, regardless of
race, creed, sex, age, or disability. 

I believe our Constitution provides limits to government power, explicitly details
our fundamental rights and insures that only the enumerated powers contained
within the Constitution are executed by the federal government. All other
functions of government are left to the state and local governments.

I believe free enterprise and encouraging individual initiative have brought this
nation opportunity, economic growth, and prosperity. 

I believe government must practice fiscal responsibility and allow individuals to
keep more of their hard earned money.. 

I believe the proper role of government is to provide for the people only those
critical functions that cannot be performed by individuals or private
organizations and that the best government is that which governs least. 

I believe the most effective, responsible, and responsive government is the
government closest to the people. 

I believe Americans must retain the principles that made us strong while
developing new and innovative ideas to meet the challenges of changing times. 

I believe America’s greatness comes from God, freedom, and free enterprise, and
we should honor those who have served to protect and defend the United States
of America. 

Finally, I believe the Republican Party is the best vehicle for translating these
ideas into positive and successful principles of government.

04



07

L e a d e r s h i p   &  s t a f f

CHAIRMAN

JEFF  KAUFMANN

CO-CHAIRWOMAN

L INDA UPMEYER  

EXECUTIVE DIRECTOR

CHAD OLSEN

STATE POLITICAL
 DIRECTOR

ZACH HOFFMAN

FINANCE DIRECTOR

ALL I  BRECHER

COMMUNICATIONS
DIRECTOR 

KOLL IN  CROMPTON 
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LINDA UPMEYER
C0-CHAIR

CHAD OLSEN
EXECUTIVE DIRECTOR

TAMARA SCOTT
NATIONAL COMMITTEEWOMAN

STEVE SCHEFFLER
NATIONAL COMMITTEEMAN

ERIK ROEMER
POLITICAL DIRECTOR

JADE CICHY
COMMUNICATIONS DIRECTOR
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OFFICE MANAGER





Federal Elected Officials
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U.S. SENATOR CHUCK GRASSLEY
135 HART SENATE OFFICE BUILDING

WASHINGTON, D.C. 20510
(202) 224-3744

U.S. SENATOR JONI ERNST
260 RUSSELL SENATE OFFICE BUILDING

WASHINGTON, D.C. 20510
(202) 224-3254

U.S. REPRESENTATIVE  RANDY FEENSTRA
2434 RAYBURN HOUSE OFFICE BUILDING

WASHINGTON, D.C. 20515
(202) 225-4426

U.S. REPRESENTATIVE MARIANNETTE MILLER-MEEKS
504 CANNON HOUSE OFFICE BUILDING

WASHINGTON, D.C. 20515
(202) 225-6576

U.S. REPRESENTATIVE ASHLEY HINSON
2458 RAYBURN HOUSE OFFICE BUILDING

WASHINGTON, D.C. 20515
(202) 225-2911

U.S. REPRESENTATIVE  ZACH NUNN
1410 LONGWORTH HOUE OFFICE BUILDING

WASHINGTON, D.C. 20515
(202) 225-5476





STATE Elected Officials

GOVERNOR KIM REYNOLDS
1007 EAST GRAND AVE
DES MOINES, IA. 50319

(515) 281-5211

SEC. OF AGRICULTURE MIKE NAIG
502 EAST 9  STTH

DES MOINES, IA. 50319
(515) 281-5322

LT. GOVERNOR CHRIS COURNOYER
1007 EAST GRAND AVE
DES MOINES, IA. 50319

(515) 281-5211

SEC. OF STATE PAUL PATE
1007 EAST GRAND AVE ROOM 105

DES MOINES, IA. 50319
(515) 281-0145

TREASURER OF STATE ROBY SMITH
STATE TREASURER’S OFFICE

1007 EAST GRAND AVE
DES MOINES, IA. 50319

(515) 281-53689

ATTORNEY GENERAL BRENNA BIRD
HOOVER STATE OFFICE BUILDING

1305 EAST WALNUT ST
DES MOINES, IA. 50319

(515) 281-5164
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Iowa House Republicans 
(as of May 2025) 
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Iowa House Republicans 
(as of May 2025) 
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Iowa Senate Republicans 
(as of May 2025) 
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State Central Committee contacts
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Auxiliary ORGANIZATIONS

I O WA  F E D E R A T I O N  O F  Y O U N G  R E P U B L I C A N S

I O WA  F E D E R A T I O N  O F  R E P U B L I C A N  W OM E N

I O WA  F E D E R A T I O N  O F  C O L L E G E  R E P U B L I C A N S





T H E  I O W A  C A U C U S
F I R S T - I N - T H E - N A T I O N

History
     A caucus is a meeting of a group of persons of the same political party who select candidates
or decide policy. The caucus process has been used since Iowa became a state in the 1840's, but
Iowa's First-in-the-Nation status did not gain its current political and media prominence until the
1970s. Caucus meetings for both political parties are held every other year. Prior to 1972, Iowa's
caucuses were held during the middle of the primary calendar.

     In 1972, however, the Democrat Party moved its caucus from the early spring to January. That
year, George McGovern used the First-in-the-Nation status to gain attention and influence during
his bid for the presidency. In 1976, the Republican Party of Iowa also moved its caucus earlier to
coincide with Democrats. Political and media attention focused acutely on the caucuses in 1976
when a virtually unknown candidate from Georgia won the Democrat's Iowa caucus. Jimmy
Carter instantly became the frontrunner and eventually won the presidency that year. Since then,
the First-in-the-Nation Iowa caucus has increasingly generated media attention and influence.

15

      Iowans take the caucuses very seriously and respect their position as First in the Nation. Many
Iowans meet candidates personally and ask them detailed questions about particular policies.
Some presidential candidates have even noted that Iowa voters ask some of the most
sophisticated and nuanced policy questions during the entire campaign trail.  

All 1,681 precincts in Iowa hold a Republican caucus. Caucus
sites are normally in public buildings such as churches, schools,
or libraries. In presidential years, the caucus' most popular
function is to indicate a preferred candidate for President of the
United States.

Caucuses are also used for state party business. The precinct
caucus is where: 1) Individuals are elected to leadership
positions in their county, 2) is the first step to becoming a
delegate to the state convention, and 3) is where platform
changes to the Republican Party of Iowa's Constitution are
introduced. Official business of the precinct caucus includes: 

Electing members to the County Republican Central Committee.
Electing delegates, alternates, and junior delegates to the County Convention.
Electing precinct people to any standing committees at the County
Convention.
Discussing and submitting platform issues to the County Convention. 



T h e  I o w a  c a u c u s  
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     One should not confuse the caucus with the three conventions that follow. After the precinct
caucus, each county Republican Party convenes' the Republican County Convention. At the
County Convention, county parties discuss the county platform and elect delegates to the District
and State Conventions. 

     At the District Convention, delegates elect members to diffrent
committees to the State Convention. Delegates also elect four State
Central Committee Members to represent their congressional
district within the Republican Party of Iowa. Finally, delegates
debate and adopt their district platform.

     At the State Convention, delegates debate the platform and
elect the National Committeeman and national Committeewoman,
who will represent Iowa Republicans at the Republican National
Committee. The platform of the Republican Party of Iowa is
debated and voted upon at the State Convention also. Finally, if no
statewide candidate (i.e. Attorney General or State Treasurer) was
nominated during the previous primary election, they can be
nominated by a delegate at the State Convention. The experience
can be extreamely exciting and rewarding for those Iowa
Republicans who participate in the full Caucus-to-Convention
process.
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 H o w  t o  p r e p a r e  f o r  t h e  c a u c u s  
Caucus preparation at RPI begins more than a year in advance. It is vital that county
parties work far in advance of the caucus to ensure that the process is smooth and timely.
The eyes of the nation and world are on Iowa on Caucus Night. The following tasks should
be completed in preparation for the caucuses:
Find and secure caucus locations.
Select precinct caucus temporary chairs and secretaries, and provide their contact
information to the RPI.
Establish the total number of delegates participating in the county convention.
Determine the number of delegates per precinct for the county convention.
Be prepared to immediately send all materials and results to RPI.
Publish the call to the caucuses in the local newspaper.  (Code of Iowa 43.92)

The county chair must send the name, address, home and cell phone number, and
email address for all precinct caucus temporary chairs and secretaries, as well as the
caucus locations to the Republican Party of Iowa Headquarters as soon as possible.
Please send all information to the following address:

Republican Party of Iowa
ATTN: Caucus Information
621 E. 9th St.
Des Moines, IA 50309

If Sending the information by email, please email to caucus@iowagop.org
Use the subject line: [your county] County Caucus Information

Post Caucus checklist:
After the caucus meeting is over, several important things must be done:

County chairs should be prepared to communicate all final caucus
results to RPI on caucus night!
Thus, all caucus forms and print-outs must be returned immediately to the
County Republican Chairman. Each caucus chairman and secretary must be sure
that all forms are completely filled out before submitting them to the county
chairman.
The county chairman then needs to send the white copy of all forms immediately
to RPI. Work with your Regional Political Director to establish a plan for returning
all caucus materials.
Within 14 days after the caucus, file with your county auditor the names of the
County Convention Delegates and County Central Committee members elected
at the caucuses. (Code of Iowa 43.4)



Q: What is a caucus?
A: The word "caucus" is a Native American word, thought to be of Algonquin origin, meaning a gathering
of the ruling tribal chiefs. The modern definition describes caucuses as the process by which political party
members gather to make policy decisions and to select candidates

Q: How do the political parties plan for the caucuses? When do you start?
A: Planning begins during the summer of every odd numbered year for the next year's precinct caucus.
The Democratic and Republican parties work closely to discuss a date for the caucus. Once a date is
established, each state party notifies its county parties of the date, locations in each precinct are reserved,
caucus materials are printed, and trainings are planned.

Q: How is the number of delegates determined? 
A: The total number of District and State Convention Delegates and Alternate Delages is determined by
the Republican State Central Committee. Once the total number is established, individual counties are
allotted delegates using a formula that accounts for the number of votes cast for the Republican
candidate for Governor or President (Whichever apples) in the most recent general election, divided by a
number necessary to meet the desired quota. For example, in 2008, Iowans cast 682,379 votes for John
McCain during the general election. If the State Central Committee set the number of delegates to the
state convention at 2500, each delegate would represent 273 registered votes cast in 2008 (682,379/2,500
= 273). This number would then be used to apportion delegates by county.

Q: Where are the caucuses held?
A: Iowans gather according to party preference in designated schools, public buildings, churches, or even
in private homes. Every effort is made to use public buildings for caucus locations, however, when public
buildings are not available, churches or private residences are used. The caucus location is determined by
the county chairs of each political party for all 1,681 precincts. Individual locations are determined by
accessibility and the expected turnout of each precinct. However, Iowa law requires that public buildings
suitable for this purpose be made available free of charge during presidential election years. See Iowa
Code 43.93.

Q: Who votes in a caucus?
A: Anyone who will be 18 by Election Day may attend and participate in a caucus. Participants must be
registered with the party of the caucus they are attending. Voter registration forms are available at each
caucus location and participants can register the same day that they caucus. Younger Iowans who are not
eligible to participate as registered voter are encouraged to attend to learn about the caucus experience.
Young people may also wish to be elected as a junior delegate. Each phase of the Caucus-to-Convention
process has special sessions for junior delegates to learn about the process.

Q: Do voters need to be registered to attend and participate in the caucus? If so, can an individual
register at the caucus? Can party affiliation be changed when the voter arrives? 

A: Again, anyone who wishes to participate in a caucus must be a registered voter with the party of the
caucus they wish to attend. The individual must live in the precinct they are trying to participate at.
An eligible individual can register at the caucus and/or change their party affiliation at the caucus by
providing a photo id and proof that they live in the appropriate precinct.

Q: Can someone go to the caucus to observe without participating?
A: Yes, individuals who would like to attend a caucus as an observer but not as a participant may do so,
however, they should contact the county party of the caucus they wish to attend to ensure space is
available for them. 
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Frequently asked quest ions  about  caucus



Iowa Victory is where the rubber meets the road. If the Republican Party cannot elect its
candidates and energize volunteers, then it has little relevance. The Victory operation is
arguably the most important - and most difficult - project RPI engages in. Every election
cycle, the Republican Party of Iowa --with help and input from the State Central
Committee, hardworking activist, GOP operatives both in and outside Iowa, and the
Republican National Committee --builds an organization dedicated to electing
Republican candidates. Consequently, Victory is primarily concerned with achieving one
goal: mobalizing Republican voters on Election Day. To do this, Victory relies upon staff
and volunteers to engage in face-to-face voter contact by canvassing neighborhoods,
calling, and texting voters directly. 
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What is Iowa Victory?

Victory staffers work 80-100 hours a week, 6-7 days a week, to recruit volunteers, organize
events, make phone calls, canvass, and send mail. As an Iowa GOP activist, you have
probably become familiar with the Iowa Victory call centers throughout the state. Victory
is a support structure: it operates phone banks, helps county parties connect with
candidates, and helps campaigns recruit volonteers for phone-calling, door-knocking,
texting, and parade-walking. 

Iowa Victory partners with county parties to provide full-time  staff, fully operational
offices with state-of-the-art technology, and political experts to help any and all GOP

campaigns - from President of the United States to county supervisor!

In short, the efforts of the Iowa Victory campaign are to identify and encourage Iowans to cast
their votes for Republican candidates on Election Day!





So you're building your county party and need to get out the vote. Where in the world do
you start? It's always easier to talk to a stranger if you know their background, and GOP Data
Center is your source of information on the voters in your county. GOP Data Center --or GDC-
-is your tool for managing voter contacts throughout your county. Whether you are
identifying potential new voters, turning out your active base, or simply reaching out to a
certain voter population, GDC is a powerful tool to help. Here at the Republican Party of
Iowa, there is not a day that passes that we do not use GDC, so we have staff to help you get
started. Please contact us with any questions you may have. 

20

GOP Data Center

www.gopdatacenter.com

What is GOP Data Center?
 GDC is an online database of all registered voters in the state. Detailed voter
records are obtained from the Secretary of State's office and consist of the voter's
contact information, voting history, party registration, and district information. This
information is then combined with previous voter identification work to provide
you, the user, with as much information as possible to contact and mobilize voters.
It is important to note that GDC does not show how an individual voted, but only
when they voted.

What can I do with GDC?
Among other features, GDC's greatest value is its ability to provide organized lists of
voters based on a range of demographic criteria including age, location, electoral
participation history, and more. Additionally, identification efforts. These affiliations
allow you to select voters based on issues or candidates they have previously
supported or opposed. Information is key to political campaigns and GDC allows
you to have the upper hand in gathering voter data in your area. The features of
GDC are expensive, so do not hesitate to contact RPI for more information. 

What does this mean for me?
As a county leader, GDC provides you with the ability to focus your efforts and
resources on select groups of voters for more efficient county operations. This
means that your county party's time and resources will be maximized when helping
to elect Republicans.





1) What kinds of volunteers are needed? Volunteers will be needed throughout the summer
and fall of an election year to: canvass voters through phone calling, texting, door-knocking,
stuffing envelopes for local candidates, walk in parades, staff the party headquarters, enter data
information, etc. Be sure to match volonteers to the task at hand. For instance, only volunteers
capable of walking long distances should march in parades or knock doors.

2) How many volunteers do we need? A general rule of thumb is that one volunteer can knock
on fifteen doors, or make thirty phone calls per hour. 

3) When do we need the volunteers? Volunteers will be needed throughout the summer and
fall of an election year, Volunteers may also be needed to work as a temporary chair or secretary
of a precinct caucus if the precinct committee person is unable to perform this task. Remember,
recruiting volunteers early and often is the key to possessing the manpower necessary to winning
elections! Pointers for Volunteer Recruiters:

Make the work meaningful. Everyone wants to know that the work
they are doing is meaningful and is contributing to a greater cause.
Always explain how the work that a volunteer is performing is helpful
to electing Republicans.
Give clear instructions. Remember that each volunteer is giving up
time with family, friends, or hobbies to help our cause. The last thing
we want is for volunteers to become frustrated or believe that their
efforts have been meaningless.
Thank You! Always, always, always make an effort to send a hand-
written note to your volunteers and donors. Their time and effort is
priceless, and a hand-written note will go a long way in convincing
them to come back to help! 
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Engaging Volunteers
Without volunteers, the Republican Party and Republican candidates
cannot win. The county chair and the executive members of the central
committee should make a strong effort to engage volunteers. The best
way to find volunteers is to call your friends. If you know someone who is
passionate about politics and wants to make a difference, then call and
ask them to join you in a parade, at a phone bank, or knocking on some
doors. Recruiting volunteers is the most valuable work that any central
committee can do. When recruiting volunteers, there are three main
questions you should answer: 



The best part of being involved with the Republican Party of Iowa is getting to know new, and
like-minded folks while working on behalf of principled candidates!

Engaging a community is hard work, but it is also fun and rewarding. With today's technology,
getting in touch with fellow Republicans has become easier and more interesting. The best way
to get folks excited and involved is to keep them engaged, and here are just a few suggestions to
do so:

Hold a regular meeting and attend it!
One of the simplest and easiest ways to keep people engaged and to build your county party is
to hold a regular meeting and attend it. Make them fun! You don't have to talk business the
entire time. Have a mini Straw Poll, talk issues, or have a pot-luck. Politics is always fun with food!
Be sure to send the dates and times of your central committee meetings and county events to
your respective state party liaison. This will allow us to place them on our website calendar. 

Have a yearly BBQ, Family Picnic, Fair or Fundraiser!
Everyone loves politics if BBQ is involved. Attend a county fair or carnival. Have a local GOP ice
cream social. Make a relaxed environment and invite friends or neighbors who haven't been
involved in politics before. This is a great way to involve new members of the community. Politics
is serious business, but no one said it can't be fun business!

Go to your local Victory Office!
The regional Victory offices are open for real grassroots work. Go regularly during the campaign
season to make phone calls, knock on doors, and more. The volunteers there always need a
snack, so if you're a great cook, bring them some goodies!

Help at the State Fair!
Bringing the family to Des Moines for the State Fair? Spend a couple hours volunteering at the
Republican Party of Iowa's State Fair booth. Get to know other conservatives and help the
Republican Party reach out to new voters. Plus, there is alway the chance that you will meet a
presidential candidate or GOP lawmaker at RPI's booth.

Go to a Rally or Dinner!
The Iowa GOP and Republican candidates hold dozens of rallies, dinners, and fundraisers. Come
to Des Moines for RPI's Lincoln Dinner in the spring or Reagan Dinner in the fall to hear dynamic
and influential speakers. Past speakers include, Michael Reagan, Mitt Romney, Haley Barbour,
Sean Hannity, and Lindsey Graham. 
 

How to be an Effective Member of Team Iowa
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Fun Fact: The First "Reagan" Dinner was held in 1967 and
featured then-Govenor Ronald Reagan. Over 9,000

Republicans packed Vets Auditorium with nearly 2,200
paying $100 to attend! 



Write a letter to the editor!
Let your voice be heard! Excited about what your representatives are
doing? Upset about a certain issue in the community? Write to the
local paper and let other readers know that there are principled,
conservative neighors just around the corner! 

Call the local radio station and
voice your opinion!
What's more fun than wring a letter
to the editor? Calling the local radio
station and telling the host what's on
your mind.

Use Social networking!
Use Facebook, Twitter, or a website
to advertise your thoughts and to
advocate on behalf of your county
party. The Republican Party of Iowa
offers a service called Nation-Builder
that can help with networking. Just
ask! Activist, campaigns, and other
groups or individuals rely heavily on
social media to receive information
about what is happening at the
county level. Events such as
fundraisers, central committee
meetings, and candidate visits can
be placed on Facebook or Twitter to
inform others and boost attendance.
Don't forget to follow RPI on
Facebook at Iowa GOP or on
Twitter at @IowaGOP! 
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The Republican Party of Iowa Works Primarily to: 
Plan and conduct the party's biennial caucus and conventions.
Promote the election of Republican candidates.
Work with the state and local party organizations, elected officials, candidates, and various
constituencies to further the Republican message and elect Republicans. 

The Republican State Central Committee (SCC)
The Republican State Central Committee (SCC) is the executive body of the Republican Party of
Iowa. The Republican Party of Iowa (RPI), including its executive body, is established by Iowa
Election Code and supported by the Constitution and By-Laws of the Republican Party of Iowa.
The operations of the RPI and SCC are governed by the RPI Constitution and By-Laws, not the
rules of the Republican National Committee (RNC). 

Structure of the Republican Party of Iowa

The RPI has a full-time headquarters and staff in Des Moines. The state
chair oversees the headquarters' operations and administers policy as
set at the state convention and by the SCC. Additional information is
available at www.iowagop.org.  

The Current Republican State Central Committee consists of the
following members:

Two RPI Officers - The Republican Party of Iowa Chair and Co-Chair
are elected by the Republican State Central Committee for a two-year
term. The Chair and Co-Chair do not possess voting privileges unless in
the instance of a tie, at which time the chair has the final vote. 

Two RNC Representatives - The National Committeeman and Committeewoman - elected to a
four-year term by the state convention delegates at the Iowa State Convention during
presidential election years.

Sixteen SCC Members - Four individuals from each of Iowa's four congressional districts elected
to two-year terms by delegates at each district convention.

SCC members represent all Republicans in their respective congressional district and are the
direct link between Republicans at the local level and state party. SCC members' most important
role is to maintain two-way communications with their county chairs, elected officials, and
Republican organizations in their districts. This communication allows for the exchange of ideas,
ideals, and direction between the local level and the Republican Party of Iowa. 

Duties and Responsibilities
The duties and responsibilities of the SCC members are outlined in the RPI By-Laws:

Maintain and operate the party organization.
Recruit Republican candidates and assist campaign efforts.
Raise funds for the Republican Party of Iowa.
Recommend individuals to serve by appointment to the various branches of government.
To conduct conventions of the Republican Party. 
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Established in Article VII of the Constitution of the Republican Party of Iowa, District Executive
Committees, or DEC's, are vital organizations dedicated to electing Republicans and ensuring
communications between the county parties and the state party. DEC's possess their own by-
laws, elect their officers, and meet regulary within their district. The committees are composed of
the chairs and co-chairs of each county party within the congressional district, plus one
additional member for every 50,000 residents based on the most recent federal census. Per
Article VII, DEC's fulfill five explicit functions:

Direct and coordinate Republican activities in the district, including organizational
candidate recruitment, and finance efforts.
 Coordinate the congressional and legislative campaigns in the district for the duly
selected Republican nominees. 
Perform all of the duties relating to any election to fill a district vacancy on the
Republican State Central Committee. 
Advise the congressional district's representatives on the Republican State Central
Committee. 
Do all other things which serve to promote the welfare of the Republican Party and
the orderly and successful conduct of the election campaign in the congressional
district. 

In coordination with RPI, the four DEC's work to increase registered voters in their congressional
district, recruit qualified and conservative candidates, and assist in the organization of the
caucus-to-convention process. Finally, the DEC's provide an invaluable infrastructure for county
parties to share ideas, resources, and information to elect Republican candidates up and down
the ballot in their congressional district! 

District Executive Committees
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Structure of the county republican party 
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The 99 county Republican parties, which are headed by county chairs, are the focal points of
campaign and party-building activities. The 99 counties in Iowa are further divided into voter
precincts, each represented by at least two precinct committee members. Please see Article VI of
the RPI Constitution which governs the county central committee.

The governing body of the county Republican Party is the County Central Committee (CCC). The
CCC is led by the county chair and co-chair and is composed of all precinct committee members
within the county. The committee is also composed of a treasurer and secretary, and any other
positions deemed necessary to the functioning of the party. Elected local and county Republican
officials are not members of the CCC but should be invited to all meetings. The 99 county parties
are represented at the state level by the four Republican State Central Committee (SCC)
members from their congressional district. 

County Central Committee Meetings

There are two types of county central committee meetings, statutory and non-statutory. CCC
meetings are called by the county chair or by petition of the precinct chairs. It is the reponsibility
of the party calling the meeting to set the agenda. According to the RPI Constitution, CCCs
are required to meet no fewer than two times per year. See the RPI Constitution for
information on quorum requirements and the order of business required at the statutory
meetings.

The county central committee administers the following business of the county party:
Per the RPI Constitution, the CCC must adopt a constitution and by-laws to govern the
conduct of its business (See model Constitution and by-laws in the appendix). 
Per the RPI Constitution, county parties must conduct officer elections (for county
chair, co-chair, secretary, and treasurer) within the first quarter of the year
following a general election. For example, counties should conduct their next officer
elections following the 2020 general election in November but no later than April 1, 2021.  
In even numbered years, the CCC must conduct precinct caucuses and a county
convention on a date to be set by the Republican State Central Committee.
 The CCC shall have primary responsibility for supporting the general election campaigns
of the Republican Party's nominees within the county.  This includes the following
responsibilities:

Raising funds for conducting local campaigns.
 Working with the Republican Party of Iowa to execute voter outreach programs.
Supporting the statewide effort for the entire ticket.
Developing materials for local candidates.
Integrating local services for all Republican campaigns. 

Finally, the County Central Committee, under the direction of the county chair, should
continually work to grow the Republican Party's structure and spread the GOP's message
throughout the county.



County party members and duties
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The Precicnt Committee Member
Precinct committee members - also called central committee members - are the backbone of
the Republican Party in Iowa. Each precinct is represented by two individuals at the county
central committee These two precinct committee members must reside within their precinct
and are elected every caucus by other Republican residents of that precinct. Precinct committee
members (or central committee members) are responsible for attending Republican county
central committee meetings and organizing their precinct. As the phrase goes, "All politics is
local", and if central committee members are active and energetic, then the Republican Party
will make significant progress throughout the state! 

Duties and Responsibilities
The following list includes, but not limited to, the official and
unofficial duties and responsibilities of the precinct committee
member: 

Organize and provide information to other Republicans in
the precinct.
Represent their precinct by attending every county central
committee meeting. 
Encourage their neighbors to vote Republican at the polls. 
Bridge the gap between voters and elected officials.
Help recruit volunteers for election activities.
Attend county and state caucus-to-convention trainings.
Organize and chair the precinct caucuses.
Work to promote conservative principles and to elect
Republicans. 

The County Chair
The county chair is the leader and presiding officer of the county Republican Party. The county
chair is responsible for a number of duties involving the organization and strengthening of the
party at the county level. However, the chair should not attempt to do this alone. Rather, he or
she should collaborate with the officers and members of the county central committee to
organize and operate the functions of the party. As such, a county chair should be outgoing, self-
motivated, organized, and willing to work with others.  

Duties and Responsibilities
The county chair's official and unofficial duties and responsibilities include, but are not limited to
the following:

Recruit enthusiastic and responsible people to serve as committee members in precincts
that are not filled at the precinct caucus.
Recruit and train volunteers to chair the precinct caucuses.
Call and chair regular meetings of the county central committee.
Raise funds for local candidates.
Represent the county party to candidates, officeholders, and local, state, and national
Republican organizations.
Supervise any party office staff authorized by the county central committee.
Recruit and develop local candidates. 
Prepare for conducting the precinct caucus and county convention.
Maintain a positive and communicative relationship with the Republican Party of Iowa and
other state and/or Republican organizations.
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County party members and duties 

The County Treasurer 
The county treasurer serves three main functions: 
1.Maintains records of all incoming and outgoing funds and
expenditures

2.Files reports with the Iowa Ethics and Campaign Disclosurers Board
3.Provides support and financial updates to the county central
committee 

Duties and Responsibilities
Iowa law requires every committee to have a treasurer that is 18 years of age or older and this
individual must be a resident of Iowa. An assistant treasurer may be designated to aid in the
duties of the treasurer. The treasurer or treasurer's designee must receive approval from the
chair before any expenditure can be made on behalf of or for the committee.
All contributions of the committee are required to be deposited in the committee's Iowa
account(s) within seven (7) days of their receipt by the treasurer.
If a person other than the treasurer receives a contribution for the committee, that person
must forward the contribution to the treasurer no later than fifteen (15) days after its receipt.
The recipient is also required to provide to the treasurer the total amount of the
contributions, the name and address of each person making a contribution in excess of ten
dollars, the amount of the contribution, and the date on which contributions were received.
All funds of the committee must be segregated from any other funds held by officers,
members, or associates of the committee. The funds of the committee are not attachable for
the personal debt of the committee's officers, members, or associates of the committee. 

The treasurer of a committee is required to keep a detailed
and exact amount of the following:

All contributions made to or for the committee. 
The name and mailing address of every person making
contributions of ten dollars or more and the date and
amount of the contribution.
All disbursements made from contributions by or on
behalf of the committee.
The name and mailing address of every person to whom
any expenditure is made; the purpose of the expenditure;
the date and amount of the expenditure; and the name,
address, and office sought by each candidate (if any) on
whose behalf the expenditure was made. When an
expenditure is made by a committee in support of the
entire state or local political party ticket, only the name of
the party must be given. 

The treasurer may keep a miscellaneous amount for disbursements of less than five dollars
that need only show the amount of the disbursement so long as the aggregate miscellaneous
disbursements to any one person during a calendar year do not exceed one hundred dollars.
The treasurer must preserve all records of the committee for a period of five years. 

The County Secretary
The County Secretary provides two main functions:
1.Keeps a record of meetings with an attendance record of those present.
2.Records and files the minutes of the meetings. 

 





County Party Fundraising
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Fundraising is an important county party activity. It is vital that county parties possess the
resources needed to win close races, increase the Republican voter registration, and promote
conservative policies. To this end, there are a number of strategies for raising money, but a county
party should choose one that best fits its needs and capabilities. Some options used to raise
financial resources are (but not limited to): Special events, mail solicitations, and individual or
major donor solicitations.    

Events
Events, especially during the campaign season, create
enthusiasm and visibility for the party, our elected
officials, and our candidates. Events also provide a
tangible "deadline" when asking donors to give.
Successful fundraising events require substantial
planning, but don't necessarily raise the most dollars. All
events take time, volunteers, and prior planning. In
deciding the best type of event, realize that different
events generate different sums of money and different
benefits. Always keep in mind: a) the money that needs
to be raised and b) the amount of tickets that must be
sold to reach that goal. 

Events are best used when:
1.You have a special guest or surrogate visiting.
2.The event is used to promote your organization in

the surrounding community. 

Keep in mind that fundraising events are designed to raise money - and should seek to raise net dollars
after covering expenses. To raise net dollars, it is important to have a plan and budget to guide your
event. During the initial stages of planning a fundraising event, it may be useful to follow these steps:

Fundraising
When deciding what type of event you will have, keep in mind how much money that needs to be
raised. How will this total amount affect the prices of individual tickets? Will individuals, interest groups,
or businesses be willing to sponsor the event?

Audience
Determine the type of audience your fudnraiser will target. Will your county sponsor an outdoor
barbecue or an upscale cocktail reception? In either case, is the event capable of drawing a sizable
crowd? In most cases, the price of attendance will be geared toward the economic status of the group
involved.

Venue
The location of your fundraiser will largely depend on the theme of the event and the audience
expected to attend.   

Featured Guest
Who will your county ask to attend or speak at your event? Will they be candidates or elected
lawmakers? Will there be multiple speakers? Whatever your county decides, candidates and other
officials are always more likely to accept an invitation if  they have been given plenty of advance notice
and they have been offered the opprotunity to be the event's exclusive or keynote speaker. 

Organization
Clearly outline the timeline, ticketing system, budget, and publicity strategy when planning a
fundraiser event. Develop an organized system for distributing tickets. Recruit individuals who are
prominent in the area to serve as event chairs or sponsors. Contact local media outlets to publicize the
details and generate enthusiasm for the event. 



County Party Fundraising cont.
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Mail Solicitations
Mail reaches more people in less time and is the least intrusive type of solicitation. However, a
direct mail solicitation requires an initial investment that can be very costly. Yet, a successful mail
campaign can generate significant income for your organization. Finally, mail solicitation can be
successful even in non-election years. The key to an effective mail solicitation is to create and
maintain an accurate list of donors and their addresses. Remember - every piece of mail that
does not reach its targeted audience is a wasted cost that reduces your overall profit. When you
are finally ready to print and mail a solicitation, consider using a professional printer to assist in
designing and printing copies. 

Individual and Major Donor Solicitations
Personal contact is the most persuasive method of solicitation.
Face-to-face contact - especially with someone the contributor
knows - is impossible to ignore. Potential contributors should
be matched with solicitors to whom they would most likely
respond. When seeking an individual or major donation,
consider a donor's employment, history of giving, and the
political issues that they consider important. 

Use the telephone or email to make appointments for in-
person solicitations or to contact other potential contributors.
A personal letter should follow up calls from the person who
placed the call, from a candidate, or from the finance or county
chair. A letter soliciting donations should always include a reply
card and a return envelop.  

The goal of major donor programs should be to identify a group of Republicans who are able to
donate substantial dollars to the organization. These contributions are solicited year round and
separate from events. When meeting with major donors it is important to:

Suggest a specific amount, or a range of possible amounts that you are requesting.
Provide a specific reason for why the person should contribute.
Explain exactly how the contribution will be used - for voter outreach, the purchase of
campaign materials, the lease of office space, etc.
Offer some benefits - possibly a membership card, a pin, certificate, etc.
Always follow a donation with a personal note of appreciation.

Summary
Raising money is difficult but necessary to the functioning of a strong political party. As such,
fundraising is best organized by a person or committee exclusivly devoted to that function.

Remember, people need a reason to give. Your fundrasing team should develop and articulate
reasons people want to contribute money. Generally, people are motivated to give money by the
following:

They are asked by personalities with intelligence, charisma, talent, and influence.
There exists a similar philosophy or ideology between the donor and the organization they
are supporting.
Their donation will promote policies and programs that improve lives, advance causes, and
promote interests.
They are confident that donated resources will be used efficiently and effectively. 

Final Tip: It is useful to let other prospective contributors know exactly what their money can do,
I.e., their $25.00 contribution can buy 100 bumper stickers or a phone line for one month, etc.



Financial Disclosures
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Iowa Campaign Finance Laws and Regulations
County central committees are required by Iowa law to report all fincancial activity with the Iowa
Ethics and Campaign Disclosure Board (IECDB) electronically. Reporting help is available on the
IECDB website at:

http://www.iowa.gov/ethics/ 

FORMS REQUIRED TO BE ON FILE IN THE IOWA ETHICS OFFICE: 
DR-1 - Statement of Organization - County central committees are required under Iowa code
to be registered with the IECDB. The DR-1 must be amended within 30-days of any changes to
leadership, addresses, emails, phone contacts, or the committee banking institution. The form
must be filed electronically.

DR-2 - Campaign Disclosure Report Summary Page - Every committee that has filed a
Statement of Organization is required to file a Disclosure Summary form DR-2 with the IECDB by
the required due dates. For every entry on the DR-2, you must complete a corresponding
schedule to record all details of financial activity of the committee. If your committee has had no
financial activity during the reporting period for which a disclosure report is due, you need only
to file the DR-2 carrying balances forward from the last report. 

Schedule A - Monetary Receipts - This schedule itemizes the dates, names, addresses, and
amounts of all reportable contributions to the committee. Reportable contributions from
individual donors who have exceeded $50, cumulatively, in the calendar year must be separately
listed with their complete names and address. Smaller amounts may be lumped together and
listed as - unitemized contributions. Bank interest earned on the committee's account must be
reported on this schedule. Contributor refunds must be reported as negative entries on this
schedule.

Schedule B - Monetary Expenditures - This schedule lists the name and address of each
person or organization to whom the committee has made an expenditure of $5 or more in the
calendar year. Expenditures of less than $5 may be listed as - unitemized expenditures for the
period unless the aggregate amount of expenditures to any one person during a calendar year
exceeds $100. All expenditures must be made by check. Interest payments on loans, bank
service charges, and fees are reported on this form.

There is currently no Schedule C.

Schedule D - Incurred Indebtedness - This schedule lists the actual and estimated cost of
goods and services either already received by the committee but not yet paid for, or ordered by
the committee but not yet received. All outstanding obligations of the committee must be
reported on Schedule D except loans that are reported on Schedule F. Example: if printing is
ordered but not yet received or paid for, it belongs here. If you do not know the exact amount,
indicate "estimated" beside the amount.

Schedule E - In-Kind Contributions - This schedule lists the names and addresses of all persons
who have either contributed goods or services that the committee received for free or at less
than  fair market value or who have paid for or forgiven a debt of the committee. The actual or
estimated fair market value of the item must be reported. In-kind contributions given by your
committee to another committee are reported on Schedule B.

Schedule F - Loans Received and Repaid - This schedule lists all loan activity made to or repaid
by the committee during the reporting period. This applies to any loan of money that is
deposited into the committee's bank account or repaid by committee check. Debts and
obligations owed to persons for the provision of goods and services (which are not monetary
advances deposited into the committee's account) are reported on Schedule D. 
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On-time Filling - Disclosure reports are considered filed when they ar electronically submitted
no later than 4:30 PM Central on the designated filing deadline date. Reports can be filed at:

https://webapp.iecdb.iowa.gov/Default.aspx

Civil fines are imposed if disclosure reports are not filed on time. 

Report Due
May 19
July 19

October 19
January 19 (Next calendar year)

Covering Period 
January 1 through May 14
May 15 through July 14 

July 15 through October 14 
October 15 through December 31 of election

year 

ELECTION YEAR REPORTING DATES
(EVEN NUMBERED YEARS)  

NON-ELECTION YEAR REPORTING DATES
(ODD NUMBERED YEARS)  

Report Due
January 19 (Next calendar year) 

Report Due
January 1 through December 31 of non-election

year

General Information and Definitions

Contributions
Iowa law requires that all contributions be deposited in the committee's bank account(s).
Contributions must not be placed in a personal account. The law requires that all contributions
be forwarded to the committee treasurer within fifteen (15) days of the contribution(s), along with
the name and address of the contributor(s), the amount of the contribution(s), and the date the
contribution(s) was received. The treasurer must deposit all contributions within seven (7) days.
The following tips will help in correctly accepting and disclosing contributions:

Contributions can be accepted from individual or political actions committees. Contributions
from corporations, financial institutions, or insurance companies are prohibited by law.

Although cash contributions are not illegal, it is best that all contributions be made in the
form of a check so there can be no question as to the amount and source of the funds.

It is against the law to make a contribution in the name of another person. The real
contributor must be named in the disclosure reports.

Cash contributions of $25 or less may be solicited in a "Pass the Hat" situation and no record
kept of individual contributors, provided all persons are notified (either orally or in a written
statement displayed at the fundraising event) that it is illegal to make an anonymous
contribution in excess of $25. 

Anonymous contributions in excess of $25 may not be accepted. All funds from unknown or
unidentifiable sources must be turned over to state control for deposit in the general fund of
the State of Iowa. 

No Limits - State law imposes no limit on the size of contributions to state, county, or local
campaigns. 
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In-Kind Contributions
An in-kind contribution is a donation to a county committee, which
is not in the form of money, but has a fair market value. An in-kind
contribution includes the forgiveness of a debt by an individual
(cannot) be from a corporation) to whom the committee owes
money. It also includes the payment of a committee bill by an
individual (i.e. postage, float materials, refreshments, etc. in excess of
$50).

All in-kind contributions over $50 fair-market value must be itemized
on the Schedule E by disclosing the contributor's name and address,
as well as a description of the in-kind contribution. The law also
requires that an estimated fair market value be affixed to the
contribution. 

Services provided without compensation by individuals
volunteering time on behalf of a committee (except when
organized or provided on a collective basis by a business, trade
organization, labor union, or any other organized group or
association) are not considered reportable in-kind contributions.

Expenditures
The names and addresses of each person or entity to which the
committee has expended five dollars or more must be separately
itemized on the Schedule B. Disbursements of less than five dollars
may be shown as miscellaneous disbursements or expenses for the
period so long as the aggregate miscellaneous disbursements to any
one person/entity during a calendar year do not exceed $100.

If you are in doubt, please contact either the IECDB at (515) 281-
4028 or the Republican Party of Iowa at (515) 282-8105. 
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Disclaimers
Iowa Code Section 68A.405 and Board Rule 351-4.38 require a "paid for by"
attribution statement to be printed or displayed on political material to identify
the person or organization paying for the material. An attribution MUST contain
the words "Paid for by" to comply with the law and rule. The following is an
example of a proper disclaimer:

Paid for by the [insert county name here] County Republican Central 
Committee and not authorized by any candidate or candidate committee. 

Political material in newspapers, magazines, tabloids, and websites are required
to have an attribution statement, as well as stationery, mailings, brochures,
postcards, scratch pads, posters, and outdoor political materials. Political ads
should avoid the inclusion of federal candidates as the ad would then be subject
to federal disclosure laws. Always contact the candidate before publishing.
Presidential nominees may NEVER appear in an ad paid for by the county
committee. 

The law specifically excludes yard signs, matchbooks, bumper stickers, pins,
buttons, pens, business cards, and similar items smaller than 2" by 4" where
including the attribution would be impractical. Also, items of clothing such as T-
shirts and caps are specifically excluded from the disclosure requirement.  

Federal law as admininstered by the Federal Communications Commission
(FCC) requires an attribution on radio and television political advertisements.
Make sure to ask the station for guidance concerning what attribution is
required by federal law before placing and advertisement. 

Federal Candidates
Each county central committee in Iowa may contribute up to $1,000 (direct and
in-kind) total to Federal candidates (i.e. U.S Senate, U.S House of Representatives)
in any calendar year before it must register with the Federal Election
Commission and file FEC required reports.

It is strongly recommended that no county central committee cross the
$1,000 threshold - eliminating the need to become a federally reporting
committee.



Income and Sales Tax Obligations

Interest income over $100 requires the filing of an income tax return. If a
county central committee has more than $100 in income (NOT
CONTRIBUTIONS) in a calendar year, a 1120 POL income tax return must filed. 

Federal tax form and tax rate: Form 1120-POL must be filed with the
Internal Revenue Service (IRS) on or before MARCH 15 following the end of
the calendar year. The taxable income (as calculated when completing the
return) is subject to a tax rate of 35 percent.

Iowa tax form and tax rate: Form IA 1120 must be filed with the Iowa
Department of Revenue and Finance by APRIL 30 following the end of the
calendar year. After completing the return and adjusting the taxable income
as needed, the tax rate of 6 percent is applied to the first $25,000. 

County committees MUST pay the sales tax. County committees are NOT a
qualified non-profit organization. They must pay sales tax on all purchases in
Iowa.

Sales tax is not charged on fundraising ticket sales. The Iowa sales tax is not
imposed on the sales of tickets to political fundraising events.
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county auditors
County auditors are a fantastic resource for election information at the county level. If you
have any questions concerning county races, caucuses, or rues, county auditors can help.
Below is a listing of the county auditors as of May 2025. 
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The Republican Party of Iowa
621 East Ninth St.

Des Moines, IA 50309
(515) 282-8105


