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Dear Grassroots Leaders,

On behalf of the over 700,000 Iowa Republicans, thank you for your continued
dedication, work, and tireless service to the Republican Party of Iowa. Because of
your efforts, Republicans have truly become the dominant party in the State.

In 2024, we re-elected all four of our incumbent members of Congress. We held our
majority in the Towa Senate and expanded to a supermajority in the lowa House of
Representatives. Our First-in-the-Nation Caucus paved the way for President Donald
Trump’s historic return to the White House, and we delivered the state for him by a
margin that discredited liberal pollsters. These outcomes are thanks to the strong
grassroots organizations across the state.

While our successes have been truly impressive, now is not the time for complacency.
There is much at stake in the 2026 election cycle. We will have to defend our Senate
seat, continue our hold on ITowa’s congressional delegation and statewide offices,
maintain our majorities in the State legislature, and ensure that the next Governor
of Towa is a Republican.

The Republican Party of ITowa is only as strong as our county organizations and
activists who advance our conservative principals. The information contained in the
grassroots manual will provide guidance for building and growing your county
organization. This manual covers everything from conducting official party business
to improving your local Get-Out-The-Vote program. We hope this manual serves as a
comprehensive guide, but if you have questions or need assistance, please don’t
hesitate to contact party staff.

Again, I thank you for your leadership with your local GOP organization. I am
confident that through our partnership, we will continue our success as we work to

elect Republicans across the great state of Iowa.

To Victory,

 an

Chairman Jeff Kaufmann
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PURPOSE, VISION, AND MISSION
STATEMENT

“Freedom is never more than one
generation away from extinction.
We didn’t pass it to our children in
the bloodstream. It must be fought
for, protected, and handed on for
them to do the same, or one day
we will spend our sunset years
telling our children and our
children’s children what it was
once like in the United States
where men were free.”

-Ronald Wilson Reagan

VISION

The Republican Party’s vision is
one where taxes are low,
government is small and
accountable, individual liberties
are protected while criminals are
punished and deterred, national
defense is strong, and government
promotes, rather than undermines,
life, personal responsibility, and
the traditional family.

Mission

Our mission is to put Republican
principles and ideas into action by
nominating, endorsing, and
electing Republican candidates
who share these principles and will
govern accordingly.

PURPOSE

The purpose of this manual is to
help county leaders effectively
realize the goals of the Republican
Party of lowa and Republican
candidates, ways to help promote
Republican principles and policies,
and to inform the grassroots on
how to coordinate national, state,
and local elections.




WHY ARE WE REPUBLICANS?

| am a Republican Because...

| believe the strength of the nation lies with the individual and that each
person’s dignity, freedom, ability and responsibility must be honored.

| believe in equal rights, equal justice, and equal opportunity for all, regardless of
race, creed, sex, age, or disability.

I believe our Constitution provides limits to government power, explicitly details
our fundamental rights and insures that only the enumerated powers contained
within the Constitution are executed by the federal government. All other
functions of government are left to the state and local governments.

| believe free enterprise and encouraging individual initiative have brought this
nation opportunity, economic growth, and prosperity.

I believe government must practice fiscal responsibility and allow individuals to
keep more of their hard earned money..

I believe the proper role of government is to provide for the people only those
critical functions that cannot be performed by individuals or private
organizations and that the best government is that which governs least.

| believe the most effective, responsible, and responsive government is the
government closest to the people.

| believe Americans must retain the principles that made us strong while
developing new and innovative ideas to meet the challenges of changing times.

| believe America’s greatness comes from God, freedom, and free enterprise, and
we should honor those who have served to protect and defend the United States
of America.

Finally, | believe the Republican Party is the best vehicle for translating these
ideas into positive and successful principles of government.
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FEDERAL ELECTED OFFICIALS

U.S. SENATOR CHUCK GRASSLEY
135 HART SENATE OFFICE BUILDING
WASHINGTON, D.C. 20510
(202) 224-3744
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U.S. REPRESENTATIVE MARIANNETTE MILLER-MEEKS
504 CANNON HOUSE OFFICE BUILDING
WASHINGTON, D.C. 20515
(202) 225-6576

U.S. REPRESENTATIVE ZACH NUNN
1410 LONGWORTH HOUE OFFICE BUILDING
WASHINGTON, D.C. 20515
(202) 225-5476

U.S. SENATOR JONI ERNST
260 RUSSELL SENATE OFFICE BUILDING
WASHINGTON, D.C. 20510
(202) 224-3254

U.S. REPRESENTATIVE ASHLEY HINSON
2458 RAYBURN HOUSE OFFICE BUILDING
WASHINGTON, D.C. 20515
(202) 225-2911

U.S. REPRESENTATIVE RANDY FEENSTRA
2434 RAYBURN HOUSE OFFICE BUILDING
WASHINGTON, D.C. 20515
(202) 225-4426







STATE ELECTED OFFICIALS

GOVERNOR KIM REYNOLDS
1007 EAST GRAND AVE
DES MOINES, IA. 50319

(515) 281-5211
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SEC. OF STATE PAUL PATE
1007 EAST GRAND AVE ROOM 105
DES MOINES, IA. 50319
(515) 281-0145

i

ATTORNEY GENERAL BRENNA BIRD
HOOVER STATE OFFICE BUILDING
1305 EAST WALNUT ST
DES MOINES, IA. 50319
(515) 281-5164

LT. GOVERNOR CHRIS COURNOYER
1007 EAST GRAND AVE
DES MOINES, IA. 50319
(515) 281-5211

SEC. OF AGRICULTURE MIKE NAIG
502 EAST 9™ ST
DES MOINES, IA. 50319
(515) 281-5322

TREASURER OF STATE ROBY SMITH
STATE TREASURER'’S OFFICE
1007 EAST GRAND AVE
DES MOINES, IA. 50319
(515) 281-53689







|OWA HOUSE REPUBLICANS

(as of May 2025)

Representative
Bob Henderson
Thomas M. Jeneary
Skyler Wheeler
Zach Dieken
Megan Jones
Michael V. Sexton
Ann Meyer

Henry Stone

John H. Wills

Craig Steven William:

Steven C. Holt
Travis M. Sitzmann
Jacob Bossman
Matt W. Windschitl
David Sieck
Devon Wood
Thomas Jay Moore
Brent Siegrist
Brooke Boden
Samantha Fett
Fay Sorensen
Sam Wengryn
Hans C. Wilz
Austin Harris
David E. Young
Barb Kniff McCulla
Jon Dunwell

Bill Gustoff

Ryan Weldon
Eddie Andrews
Brian K. Lohse
Dan Gehlbach
Carter F. Nordman
Chad Behn
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County
Woodbury
Plymouth
Sioux
O'Brien
Clay
Calhoun
Webster
Winnebago
Dickinson
Carroll
Crawford
Plymouth
Woodbury
Harrison
Mills
Taylor
Cass

Pottawattamie

Warren
Warren
Adair
Decatur
Wapello
Appanoose
Dallas
Marion
Jasper
Polk
Polk
Polk
Polk
Dallas
Dallas
Boone

Email Address
robert.henderson@legis.iowa.gov

tom.jenearyi@legis.iowa.gov

skylernwheelerimlegis.iowa.gov

zachary.dieken@lagis.iowa.gov

megan.jonesi@legis.iowa.gov

mike.sexton@legis.iowa.gov

ann.meyer@legis.iowa.gov

henry.stone@leqgis.iowa.gov

john.wills@legis.iowa.gov

craig.williams@legis.iowa.gov

steven.holt@legis.iowa.gov

travis.sitzmann@leagis.iowa.gov

jacob.bossman@legis.iowa.gov

matt.windschitl@legis.iowa.gov

david.sieck@legis.iowa.gov

devon.woodi@legis.iowa.qgov

tom.moore@legis.iowa.gov

brent.siegristf@legis.iowa.gov

brooke.bodenf@legis.iowa.gov

samantha.fett@legis.iowa.gov

ray.scrensenfleqgis.iowa.gov

sam.wengryni@legis.iowa.gov

hans.wilz@legis.iowa.gov

austin.harris@legis.iowa.gov

david.voung@legis.iowa.gowv

barb.kniffmcculla@legis.iowa.gov

jon.dunwell@legis.iowa.gov

bill.gustoffi@legis.iowa.gov

rvan.weldoni@legis.iowa.gov

eddie.andrews@legis.iowa.gov

brian.lohse@legis.iowa.gov

dan.gehlbach@leqgis.iowa.gov

carter.nordman@legis.iowa.gov

chad.behn@legis.iowa.gov




|OWA HOUSE REPUBLICANS

(as of May 2025)
Brett Barker 51 Story brett.barker@legis.iowa.gov
David L. Blom 52 Marshall david.blom@legis.iowa.gov
Dean Fisher 53 Tama dean.fisherf@legis.iowa.gov
Joshua Meggers 54 Grundy joshua.meggers@leqgis.iowa.gov
Shannon Latham 55 Franklin shannon.latham@legis.iowa.gov
Mark I. Thompson 56 Wright mark.thompsoni@legis.iowa.gov
Pat Grassley 57 Butler pat.grassley@legis.iowa.gov
Charley Thomson 58 Floyd charley.thomson@legis.iowa.gov
Christian A. Hermans 59 Cerro Gordo christian.hermanson@legis.iowa.gov
Jane Bloomingdale &0 Worth jane.bloomingdale@leqgis.iowa.gov
Michael R. Bergan 63 Winneshiek michael.bergan@legis.iowa.gov
Jason Gearhart 64 Clayton jason.gearhart@legis.iowa.gov
Shannon Lundgren 65 Dubuque shannon.lundgren@legis.iowa.gov
Dr. Steven P. Bradley 66 Jones steven.bradley@legis.iowa.gov
Craig P. Johnson 67 Buchanan craig.johnson@legis.iowa.gov
Chad Ingels 68 Fayette chad.ingels@legis.iowa.gov
Tom Determann &9 Clinton tom.determann@legis.iowa.gov
Morlin G. Mommsen 70 Clinton norlin.mommsen@legis.iowa.gov
Jennifer J. Smith 72 Dubuque jennifer.smith@legis.iowa.gov
Derek Wulf 76 Black Hawk derek.wulf@legis.iowa.gov
Bobby Kaufmann g2 Cedar bobby.kaufmannflegis.iowa.gov
Cindy Golding 83 Linn cindy.golding@legis.iowa.gov
Thomas Gerhold 84 Benton thomas.gerhold@legis.iowa.gov
Jeff Shipley 87 Van Buren jeff.shipley@legis.iowa.gov
Helena Hayes g8 Mahaska helena.hayesi@legis.iowa.gov
Judd Lawler 91 Johnson judd.lawler@legis.iowa.gov
Heather Hora 92 Washington heather.hora@legis.iowa.gov
Gary M. Mohr 93 Scott gary.mohr@legis.iowa.gov
Mike WVondran o4 Scott mike.vondran@legis.iowa.gov
Taylor R. Collins 95 Des Moines taylor.collins@legis.iowa.gov
Mark Cisneros 157 Muscatine mark.cisneros@legis.iowa.gov
Matthew Rinker 99 Des Moines matthew.rinker@legis.iowa.gov
Blaine C. Watkins 100 Lee blaine.watkins@leqgis.iowa.gov
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|OWA SENATE REPUBLICANS

(as of May 2025)
Senator HD County Email Address
Rocky De Witt 1 Woodbury rocky.dewitt@leqgis.iowa.gov
Jeff Taylor 2 Sioux jeff.taylor@legis.iowa.gov
Lynn Evans 3 Cherokee lynn.evans@legis.iowa.gov
Tim Kraayenbrink 4 Webster tim.kraayenbrink@legis.iowa.gov
David D. Rowley 5 Dickinson david.rowley@legis.iowa.gov
Jason Schultz 6 Crawford jason.schultz@legis.iowa.gov
Kevin Alons 7 Woodbury kevin.alons@legis.iowa.gov
Mark Costello 8 Mills mark.costello@legis.iowa.gov
Tom Shipley 9 Adams tom.shipley@legis.iowa.gov
Dan Dawson 10 Pottawattamie dan.dawson@legis.iowa.gov
Julian B. Garrett 11 Warren julian.garrett@legis.iowa.gov
Amy Sinclair 12 Wayne amy.sinclair@legis.iowa.gov
Cherielynn Westrich 13 Wapello cherielynn.westrich@legis.iowa.gov
Ken Rozenboom 19 Marion ken.rozenboom@legis.iowa.gov
Mike Pike 20 Polk mike.pike@legis.iowa.gov
Mike Bousselot 21 Polk mike.bousselot@legis.iowa.gov
Jack Whitver 23 Polk jack.whitver@legis.iowa.gov
Jesse Green 24 Boone jesse.green@legis.iowa.gov
Kara Warme 26 Story kara.warme@legis.iowa.gov
Annette Sweeney 27 Hardin annette.sweeney@legis.iowa.gov
Dennis Guth 28 Hancock dennis.guth@legis.iowa.gov
Sandy Salmon 29 Bremer sandy.salmon@legis.iowa.gov
Doug Campbell 30 Cerro Gordo doug.campbell@legis.iowa.gov
Mike Klimesh 3z Winneshiek mike.klimesh@legis.iowa.gov
Carrie Koelker 33 Dubugque carrie.koelker@legis.iowa.gov
Dan Zumbach 34 Delaware dan.zumbach@legis.iowa.gov
Dave Sires 38 Black Hawk dave.sires@legis.iowa.gov
Kerry Gruenhagen 41 Scott kerry.gruenhagen@legis.iowa.gov
Charlie McClintock 42 Linn charlie.mcclintock@legis.iowa.gov
Adrian Dickey 44 Jefferson adrian.dickey@legis.iowa.gov
Dawn Driscoll 46 Iowa dawn.driscoll@legis.iowa.gov
Scott Webster 47 Scott scott.webster@legis.iowa.gov
Mark S. Lofgren 48 Muscatine mark.lofgren@leqgis.iowa.gov
Jeff Reichman 50 Lee jeff.reichman@legis.iowa.gov
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STATE CENTRAL COMMITTEE CONTACTS

Chair
Co-Chair
RNC

Jeff Kaufmann
Linda Upmeyer
Steve Scheffler
Tamara Scott
David Barker
Michelle Crawford
Edward Hee

Dan Freeman
Chelle Adkins
Charles Thomson

s
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Justin Wasson
Ben Ellison
Ray Sorensen
Trudy Caviness
Peter Rogers
Tony Chavez
Gary Nystrom
Jim Boyer
Starlyn Perdue
Steve Holt

1
1
1
1
2
2
2
Z
3
3
3
3
4
4
4
4

IOWA CONGRESSIONAL DISTRICTS

Effoctive Baginning with the Elections in 2022 for tha 118t 0.8, Congrass

chairman@iowagop.org
llupmeyeri@gmail.com
slscheffler@ffciowa.com
votescott@dwx.com
barkergop@gmail.com
michellecrawfordiowa@gmail. com
zapperxray@netins. net
danfreemani@snisolutions.com
ChelleAdkins@hotmail.com
cthomson@doall.com
secretary@affordablepw.com
BE4IAD2SSC@protonmail.com
sorensen.foriowa(@gmail.com
trudy@wapellocountygop.com
petergrogers1977@gmail.com
tchavezia{@gmail.com
gnystrom54@hotmail.com
jim@boyerfarmsia.com
starlyn_perdue{@gmail.com
holtforhouse@gmail com







AUXILIARY ORGANIZATIONS

IOWA FEDERATION OF YOUNG REPUBLICANS

IowaFRW

lowa Federation of Republican Women

IOWA FEDERATION OF REPUBLICAN WOMEN

IFC

IOWA FEDERATION OF COLLEGE REPUBLICANS

IOWA FEDERATION OF COLLEGE REPUBLICANS







THE IOWA CAUCUS
FIRST-IN-THE-NATION
HISTORY

A caucus is a meeting of a group of persons of the same political party who select candidates
or decide policy. The caucus process has been used since lowa became a state in the 1840's, but
lowa's First-in-the-Nation status did not gain its current political and media prominence until the
1970s. Caucus meetings for both political parties are held every other year. Prior to 1972, lowa's
caucuses were held during the middle of the primary calendar.

In 1972, however, the Democrat Party moved its caucus from the early spring to January. That
year, George McGovern used the First-in-the-Nation status to gain attention and influence during
his bid for the presidency. In 1976, the Republican Party of lowa also moved its caucus earlier to
coincide with Democrats. Political and media attention focused acutely on the caucuses in 1976
when a virtually unknown candidate from Georgia won the Democrat's lowa caucus. Jimmy
Carter instantly became the frontrunner and eventually won the presidency that year. Since then,
the First-in-the-Nation lowa caucus has increasingly generated media attention and influence.

lowans take the caucuses very seriously and respect their position as First in the Nation. Many
lowans meet candidates personally and ask them detailed questions about particular policies.
Some presidential candidates have even noted that lowa voters ask some of the most
sophisticated and nuanced policy questions during the entire campaign trail.

All'1,681 precincts in lowa hold a Republican caucus. Caucus

i\ THE N sites are normally in public buildings such as churches, schools,
Qf'-’& . g 47’, or libraries. In presidential years, the caucus' most popular
Py 4% g % function is to indicate a preferred candidate for President of the
¥¥¥x \ United States.
m y Caucuses are also used for state party business. The precinct
caucus is where: 1) Individuals are elected to leadership
l O W A positions in their county, 2) is the first step to becoming a

2024 CAUCUS delegate to the state cqnvenhon, and 3) I.S Wherg pla.\tform
changes to the Republican Party of lowa's Constitution are
introduced. Official business of the precinct caucus includes:

e Electing members to the County Republican Central Committee.

» Electing delegates, alternates, and junior delegates to the County Convention.

e Electing precinct people to any standing committees at the County
Convention.

» Discussing and submitting platform issues to the County Convention.




THE IOWA CAUCUS

One should not confuse the caucus with the three conventions that follow. After the precinct
caucus, each county Republican Party convenes' the Republican County Convention. At the
County Convention, county parties discuss the county platform and elect delegates to the District
and State Conventions.

At the District Convention, delegates elect members to diffrent
committees to the State Convention. Delegates also elect four State
Central Committee Members to represent their congressional
district within the Republican Party of lowa. Finally, delegates
debate and adopt their district platform.

At the State Convention, delegates debate the platform and
elect the National Committeeman and national Committeewoman,
who will represent lowa Republicans at the Republican National
Committee. The platform of the Republican Party of lowa is
debated and voted upon at the State Convention also. Finally, if no
statewide candidate (i.e. Attorney General or State Treasurer) was
nominated during the previous primary election, they can be
nominated by a delegate at the State Convention. The experience
can be extreamely exciting and rewarding for those lowa
Republicans who participate in the full Caucus-to-Convention
process.




HOW TO PREPARE FOR THE CAUCUS

Caucus preparation at RPI begins more than a year in advance. It is vital that county
parties work far in advance of the caucus to ensure that the process is smooth and timely.
The eyes of the nation and world are on lowa on Caucus Night. The following tasks should
be completed in preparation for the caucuses:

¢ Find and secure caucus locations.

e Select precinct caucus temporary chairs and secretaries, and provide their contact
information to the RPI.

e Establish the total number of delegates participating in the county convention.

e Determine the number of delegates per precinct for the county convention.

* Be prepared to immediately send all materials and results to RPI.

e Publish the call to the caucuses in the local newspaper. (Code of lowa 43.92)

The county chair must send the name, address, home and cell phone number, and
email address for all precinct caucus temporary chairs and secretaries, as well as the
caucus locations to the Republican Party of lowa Headquarters as soon as possible.
Please send all information to the following address:

Republican Party of lowa
ATTN: Caucus Information
621 E. 9th St.

Des Moines, IA 50309

If Sending the information by email, please email to caucus@iowagop.org
Use the subject line: [your county] County Caucus Information

POST CAUCUS GHECKLIST:

After the caucus meeting is over, several important things must be done:

o County chairs should be prepared to communicate all final caucus
results to RPI on caucus night!

o Thus, all caucus forms and print-outs must be returned immediately to the
County Republican Chairman. Each caucus chairman and secretary must be sure
that all forms are completely filled out before submitting them to the county
chairman.

o The county chairman then needs to send the white copy of all forms immediately
to RPI. Work with your Regional Political Director to establish a plan for returning
all caucus materials.

o Within 14 days after the caucus, file with your county auditor the names of the
County Convention Delegates and County Central Committee members elected

at the caucuses. (Code of lowa 43.4)




FREQUENTLY ASKED QUESTIONS ABOUT CAUCUS

Q: What is a caucus?

A: The word "caucus" is a Native American word, thought to be of Algonquin origin, meaning a gathering

of the ruling tribal chiefs. The modern definition describes caucuses as the process by which political party
members gather to make policy decisions and to select candidates

Q: How do the political parties plan for the caucuses? When do you start?

A: Planning begins during the summer of every odd numbered year for the next year's precinct caucus.
The Democratic and Republican parties work closely to discuss a date for the caucus. Once a date is
established, each state party notifies its county parties of the date, locations in each precinct are reserved,
caucus materials are printed, and trainings are planned.

Q: How is the number of delegates determined?

A: The total number of District and State Convention Delegates and Alternate Delages is determined by
the Republican State Central Committee. Once the total number is established, individual counties are
allotted delegates using a formula that accounts for the number of votes cast for the Republican
candidate for Governor or President (Whichever apples) in the most recent general election, divided by a
number necessary to meet the desired quota. For example, in 2008, lowans cast 682,379 votes for John
McCain during the general election. If the State Central Committee set the number of delegates to the
state convention at 2500, each delegate would represent 273 registered votes cast in 2008 (682,379/2,500
= 273). This number would then be used to apportion delegates by county.

Q: Where are the caucuses held?

A: lowans gather according to party preference in designated schools, public buildings, churches, or even
in private homes. Every effort is made to use public buildings for caucus locations, however, when public
buildings are not available, churches or private residences are used. The caucus location is determined by
the county chairs of each political party for all 1,681 precincts. Individual locations are determined by
accessibility and the expected turnout of each precinct. However, lowa law requires that public buildings
suitable for this purpose be made available free of charge during_presidential election years. See lowa
Code 43.93.

Q: Who votes in a caucus?

A: Anyone who will be 18 by Election Day may attend and participate in a caucus. Participants must be
registered with the party of the caucus they are attending. Voter registration forms are available at each
caucus location and participants can register the same day that they caucus. Younger lowans who are not
eligible to participate as registered voter are encouraged to attend to learn about the caucus experience.
Young people may also wish to be elected as a junior delegate. Each phase of the Caucus-to-Convention
process has special sessions for junior delegates to learn about the process.

Q: Do voters need to be registered to attend and participate in the caucus? If so, can an individual
register at the caucus? Can party affiliation be changed when the voter arrives?

A: Again, anyone who wishes to participate in a caucus must be a registered voter with the party of the
caucus they wish to attend. The individual must live in the precinct they are trying to participate at.
An eligible individual can register at the caucus and/or change their party affiliation at the caucus by
providing a photo id and proof that they live in the appropriate precinct.

Q: Can someone go to the caucus to observe without participating?

A: Yes, individuals who would like to attend a caucus as an observer but not as a participant may do so,

however, they should contact the county party of the caucus they wish to attend to ensure space is
available for them.




WHAT IS [OWA VIGTORY?

lowa Victory is where the rubber meets the road. If the Republican Party cannot elect its
candidates and energize volunteers, then it has little relevance. The Victory operation is
arguably the most important - and most difficult - project RPI engages in. Every election
cycle, the Republican Party of lowa --with help and input from the State Central
Committee, hardworking activist, GOP operatives both in and outside lowa, and the
Republican National Committee --builds an organization dedicated to electing
Republican candidates. Consequently, Victory is primarily concerned with achieving one
goal: mobalizing Republican voters on Election Day. To do this, Victory relies upon staff
and volunteers to engage in face-to-face voter contact by canvassing neighborhoods,
calling, and texting voters directly.

lowa Victory partners with county parties to provide full-time staff, fully operational
offices with state-of-the-art technology, and political experts to help any and all GOP
campaigns - from President of the United States to county supervisor!

Victory staffers work 80-100 hours a week, 6-7 days a week, to recruit volunteers, organize
events, make phone calls, canvass, and send mail. As an lowa GOP activist, you have
probably become familiar with the lowa Victory call centers throughout the state. Victory
is a support structure: it operates phone banks, helps county parties connect with
candidates, and helps campaigns recruit volonteers for phone-calling, door-knocking,
texting, and parade-walking.

In short, the efforts of the lowa Victory campaign are to identify and encourage lowans to cast

their votes for Republican candidates on Election Day!






GOP DATA CENTER

So you're building your county party and need to get out the vote. Where in the world do
you start? It's always easier to talk to a stranger if you know their background, and GOP Data
Center is your source of information on the voters in your county. GOP Data Center --or GDC-
-is your tool for managing voter contacts throughout your county. Whether you are
identifying potential new voters, turning out your active base, or simply reaching out to a
certain voter population, GDC is a powerful tool to help. Here at the Republican Party of
lowa, there is not a day that passes that we do not use GDC, so we have staff to help you get
started. Please contact us with any questions you may have.

GOP.

DATA CENTER

www.gopdatacenter.com

What is GOP Data Center?

GDC is an online database of all registered voters in the state. Detailed voter
records are obtained from the Secretary of State's office and consist of the voter's
contact information, voting history, party registration, and district information. This
information is then combined with previous voter identification work to provide
you, the user, with as much information as possible to contact and mobilize voters.
It is important to note that GDC does not show how an individual voted, but only
when they voted.

What can | do with GDC?

Among other features, GDC's greatest value is its ability to provide organized lists of
voters based on a range of demographic criteria including age, location, electoral
participation history, and more. Additionally, identification efforts. These affiliations
allow you to select voters based on issues or candidates they have previously
supported or opposed. Information is key to political campaigns and GDC allows
you to have the upper hand in gathering voter data in your area. The features of
GDC are expensive, so do not hesitate to contact RPI for more information.

What does this mean for me?

As a county leader, GDC provides you with the ability to focus your efforts and
resources on select groups of voters for more efficient county operations. This
means that your county party's time and resources will be maximized when helping
to elect Republicans.







ENGAGING VOLUNTEERS

Without volunteers, the Republican Party and Republican candidates
cannot win. The county chair and the executive members of the central
committee should make a strong effort to engage volunteers. The best
way to find volunteers is to call your friends. If you know someone who is
passionate about politics and wants to make a difference, then call and
ask them to join you in a parade, at a phone bank, or knocking on some
doors. Recruiting volunteers is the most valuable work that any central
committee can do. When recruiting volunteers, there are three main
guestions you should answer:

1) What kinds of volunteers are needed? Volunteers will be heeded throughout the summer
and fall of an election year to: canvass voters through phone calling, texting, door-knocking,
stuffing envelopes for local candidates, walk in parades, staff the party headquarters, enter data
information, etc. Be sure to match volonteers to the task at hand. For instance, only volunteers
capable of walking long distances should march in parades or knock doors.

2) How many volunteers do we need? A general rule of thumb is that one volunteer can knock
on fifteen doors, or make thirty phone calls per hour.

3) When do we need the volunteers? Volunteers will be needed throughout the summer and
fall of an election year, Volunteers may also be needed to work as a temporary chair or secretary
of a precinct caucus if the precinct committee person is unable to perform this task. Remember,
recruiting volunteers early and often is the key to possessing the manpower necessary to winning

elections!

“"-Hmumm

Pointers for Volunteer Recruiters:

Make the work meaningful. Everyone wants to know that the work
they are doing is meaningful and is contributing to a greater cause.
Always explain how the work that a volunteer is performing is helpful
to electing Republicans.

Give clear instructions. Remember that each volunteer is giving up
time with family, friends, or hobbies to help our cause. The last thing
we want is for volunteers to become frustrated or believe that their
efforts have been meaningless.

Thank You! Always, always, always make an effort to send a hand-
written note to your volunteers and donors. Their time and effort is
priceless, and a hand-written note will go a long way in convincing
them to come back to help!




HOW TO BE AN EFFECTIVE MEMBER OF TEAM IOWA

The best part of being involved with the Republican Party of lowa is getting to know new, and
like-minded folks while working on behalf of principled candidates!

Engaging a community is hard work, but it is also fun and rewarding. With today's technology,
getting in touch with fellow Republicans has become easier and more interesting. The best way
to get folks excited and involved is to keep them engaged, and here are just a few suggestions to
do so:

Hold a regular meeting_and attend it!

One of the simplest and easiest ways to keep people engaged and to build your county party is
to hold a regular meeting and attend it. Make them fun! You don't have to talk business the
entire time. Have a mini Straw Poll, talk issues, or have a pot-luck. Politics is always fun with food!
Be sure to send the dates and times of your central committee meetings and county events to
your respective state party liaison. This will allow us to place them on our website calendar.

Have a yearly BBQ, Family Picnic, Fair or Fundraiser!

Everyone loves politics if BBQ is involved. Attend a county fair or carnival. Have a local GOP ice
cream social. Make a relaxed environment and invite friends or neighbors who haven't been
involved in politics before. This is a great way to involve new members of the community. Politics
is serious business, but no one said it can't be fun business!

Go to your local Victory Office!

The regional Victory offices are open for real grassroots work. Go regularly during the campaign
season to make phone calls, knock on doors, and more. The volunteers there always need a
snack, so if you're a great cook, bring them some goodies!

Help at the State Fair!

Bringing the family to Des Moines for the State Fair? Spend a couple hours volunteering at the
Republican Party of lowa's State Fair booth. Get to know other conservatives and help the
Republican Party reach out to new voters. Plus, there is alway the chance that you will meet a
presidential candidate or CGOP lawmaker at RPI's booth.

Go to a Rally or Dinner!

The lowa GOP and Republican candidates hold dozens of rallies, dinners, and fundraisers. Come
to Des Moines for RPI's Lincoln Dinner in the spring or Reagan Dinner in the fall to hear dynamic
and influential speakers. Past speakers include, Michael Reagan, Mitt Romney, Haley Barbour,
Sean Hannity, and Lindsey Graham.

Fun Fact: The First "Reagan" Dinner was held in 1967 and JONI'S
featured then-Govenor Ronald Reagan. Over 9,000 oQ
Republicans packed Vets Auditorium with nearly 2,200 n,n.ﬂl %Lﬂle

paying $100 to attend!

C4mpagy k1oKOF




Write a letter to the editor!

Let your voice be heard! Excited about what your representatives are
doing? Upset about a certain issue in the community? Write to the
local paper and let other readers know that there are principled,
conservative neighors just around the corner!

Call the local radio station and
voice your opinion!

What's more fun than wring a letter
to the editor? Calling the local radio
station and telling the host what's on
your mind.

Use Social networking!

Use Facebook, Twitter, or a website
to advertise your thoughts and to
advocate on behalf of your county
party. The Republican Party of lowa
offers a service called Nation-Builder
that can help with networking. Just
ask! Activist, campaigns, and other
groups or individuals rely heavily on
social media to receive information
about what is happening at the
county level. Events such as
fundraisers, central committee
meetings, and candidate visits can
be placed on Facebook or Twitter to
inform others and boost attendance.
Don't forget to follow RPI on
Facebook at lowa GOP or on
Twitter at @lowaGOP!

Your Trusted
Source for lowa
Conservative
News and Opinion.

10WA
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lowaFieldReport.com







STRUCTURE OF THE REPUBLICAN PARTY OF I0WA

The Republican Party of lowa Works Primarily to:
o Plan and conduct the party's biennial caucus and conventions.
o Promote the election of Republican candidates.
o Work with the state and local party organizations, elected officials, candidates, and various
constituencies to further the Republican message and elect Republicans.

The Republican State Central Committee (SCC)

The Republican State Central Committee (SCC) is the executive body of the Republican Party of
lowa. The Republican Party of lowa (RPI), including its executive body, is established by lowa
Election Code and supported by the Constitution and By-Laws of the Republican Party of lowa.
The operations of the RPI and SCC are governed by the RPI Constitution and By-Laws, not the
rules of the Republican National Committee (RNC).

The RPI has a full-time headquarters and staff in Des Moines. The state
chair oversees the headquarters' operations and administers policy as
set at the state convention and by the SCC. Additional information is
available at www.iowagop.org.

The Current Republican State Central Commmittee consists of the
following members:

Two RPI Officers - The Republican Party of lowa Chair and Co-Chair
are elected by the Republican State Central Committee for a two-year
term. The Chair and Co-Chair do not possess voting privileges unless in
the instance of a tie, at which time the chair has the final vote.

Two RNC Representatives - The National Committeeman and Committeewoman - elected to a
four-year term by the state convention delegates at the lowa State Convention during
presidential election years.

Sixteen SCC Members - Four individuals from each of lowa's four congressional districts elected
to two-year terms by delegates at each district convention.

SCC members represent all Republicans in their respective congressional district and are the
direct link between Republicans at the local level and state party. SCC members' most important
role is to maintain two-way communications with their county chairs, elected officials, and
Republican organizations in their districts. This communication allows for the exchange of ideas,
ideals, and direction between the local level and the Republican Party of lowa.

Duties and Responsibilities
The duties and responsibilities of the SCC members are outlined in the RPI By-Laws:
o Maintain and operate the party organization.
o Recruit Republican candidates and assist campaign efforts.
o Raise funds for the Republican Party of lowa.
o Recommend individuals to serve by appointment to the various branches of government.
o To conduct conventions of the Republican Party.




DISTRICT EXECUTIVE COMMITTEES

Established in Article VIl of the Constitution of the Republican Party of lowa, District Executive
Committees, or DEC's, are vital organizations dedicated to electing Republicans and ensuring
communications between the county parties and the state party. DEC's possess their own by-
laws, elect their officers, and meet regulary within their district. The committees are composed of
the chairs and co-chairs of each county party within the congressional district, plus one
additional member for every 50,000 residents based on the most recent federal census. Per
Article VII, DEC's fulfill five explicit functions:

= Direct and coordinate Republican activities in the district, including organizational
candidate recruitment, and finance efforts.
»  Coordinate the congressional and legislative campaigns in the district for the duly

selected Republican nominees.

= Perform all of the duties relating to any election to fill a district vacancy on the
Republican State Central Committee.

» Advise the congressional district's representatives on the Republican State Central

Committee.
= Do all other things which serve to promote the welfare of the Republican Party and

the orderly and successful conduct of the election campaign in the congressional
district.

In coordination with RPI, the four DEC's work to increase registered voters in their congressional
district, recruit qualified and conservative candidates, and assist in the organization of the
caucus-to-convention process. Finally, the DEC's provide an invaluable infrastructure for county
parties to share ideas, resources, and information to elect Republican candidates up and down
the ballot in their congressional district!




STRUCTURE OF THE COUNTY REPUBLICAN PARTY

The 99 county Republican parties, which are headed by county chairs, are the focal points of
campaign and party-building activities. The 99 counties in lowa are further divided into voter
precincts, each represented by at least two precinct committee members. Please see Article VI of
the RPI Constitution which governs the county central committee.

The governing body of the county Republican Party is the County Central Committee (CCC). The
CCC is led by the county chair and co-chair and is composed of all precinct committee members
within the county. The committee is also composed of a treasurer and secretary, and any other
positions deemed necessary to the functioning of the party. Elected local and county Republican
officials are not members of the CCC but should be invited to all meetings. The 99 county parties
are represented at the state level by the four Republican State Central Committee (SCC)
members from their congressional district.

COUNTY CENTRAL COMMITTEE MEETINGS

There are two types of county central committee meetings, statutory and non-statutory. CCC
meetings are called by the county chair or by petition of the precinct chairs. It is the reponsibility
of the party calling the meeting to set the agenda. According to the RPI Constitution, CCCs
are required to meet no fewer than two times per year. See the RPI Constitution for
information on quorum requirements and the order of business required at the statutory
meetings.

The county central committee administers the following business of the county party:

o Per the RPI Constitution, the CCC must adopt a constitution and by-laws to govern the
conduct of its business (See model Constitution and by-laws in the appendix).

o Per the RPI Constitution, county parties must conduct officer elections (for county
chair, co-chair, secretary, and treasurer) within the first quarter of the year
following a general election. For example, counties should conduct their next officer
elections following_the 2020 general election in November but no later than April 1, 2021.

o |In even numbered years, the CCC must conduct precinct caucuses and a county
convention on a date to be set by the Republican State Central Committee.

o The CCC shall have primary responsibility for supporting the general election campaigns
of the Republican Party's nominees within the county. This includes the following
responsibilities:

» Raising funds for conducting local campaigns.

»  Working with the Republican Party of lowa to execute voter outreach programs.
» Supporting the statewide effort for the entire ticket.

= Developing materials for local candidates.

» Integrating local services for all Republican campaigns.

Finally, the County Central Committee, under the direction of the county chair, should
continually work to grow the Republican Party's structure and spread the GCOP's message
throughout the county.




COUNTY PARTY MEMBERS AND DUTIES

The Precicnt Committee Member

Precinct committee members - also called central committee members - are the backbone of
the Republican Party in lowa. Each precinct is represented by two individuals at the county
central committee These two precinct committee members must reside within their precinct
and are elected every caucus by other Republican residents of that precinct. Precinct committee
members (or central committee members) are responsible for attending Republican county
central committee meetings and organizing their precinct. As the phrase goes, "All politics is
local", and if central committee members are active and energetic, then the Republican Party
will make significant progress throughout the state!

Duties and Responsibilities
The following list includes, but not limited to, the official and
unofficial duties and responsibilities of the precinct committee
member:
* Organize and provide information to other Republicans in
the precinct.
* Represent their precinct by attending every county central
committee meeting.
¢ Encourage their neighbors to vote Republican at the polls.
* Bridge the gap between voters and elected officials.
» Help recruit volunteers for election activities.
« Attend county and state caucus-to-convention trainings.
¢ Organize and chair the precinct caucuses.
* Work to promote conservative principles and to elect
Republicans.

The County Chair

The county chair is the leader and presiding officer of the county Republican Party. The county
chair is responsible for a number of duties involving the organization and strengthening of the
party at the county level. However, the chair should not attempt to do this alone. Rather, he or
she should collaborate with the officers and members of the county central committee to
organize and operate the functions of the party. As such, a county chair should be outgoing, self-
motivated, organized, and willing to work with others.

Duties and Responsibilities
The county chair's official and unofficial duties and responsibilities include, but are not limited to
the following:
e Recruit enthusiastic and responsible people to serve as committee members in precincts
that are not filled at the precinct caucus.
e Recruit and train volunteers to chair the precinct caucuses.
» Call and chair regular meetings of the county central committee.
» Raise funds for local candidates.
* Represent the county party to candidates, officeholders, and local, state, and national
Republican organizations.
» Supervise any party office staff authorized by the county central committee.
¢ Recruit and develop local candidates.
¢ Prepare for conducting the precinct caucus and county convention.
e Maintain a positive and communicative relationship with the Republican Party of lowa and
other state and/or Republican organizations.




COUNTY PARTY MEMBERS AND DUTIES

The County Treasurer

The county treasurer serves three main functions:
1.Maintains records of all incoming and outgoing funds and
expenditures
2.Files reports with the lowa Ethics and Campaign Disclosurers Board
3.Provides support and financial updates to the county central
committee

Duties and Responsibilities

* lowa law requires every committee to have a treasurer that is 18 years of age or older and this
individual must be a resident of lowa. An assistant treasurer may be designated to aid in the
duties of the treasurer. The treasurer or treasurer's designee must receive approval from the
chair before any expenditure can be made on behalf of or for the committee.

¢ All contributions of the committee are required to be deposited in the committee's lowa
account(s) within seven (7) days of their receipt by the treasurer.

» If a person other than the treasurer receives a contribution for the committee, that person
must forward the contribution to the treasurer no later than fifteen (15) days after its receipt.
The recipient is also required to provide to the treasurer the total amount of the
contributions, the name and address of each person making a contribution in excess of ten
dollars, the amount of the contribution, and the date on which contributions were received.

+ All funds of the committee must be segregated from any other funds held by officers,
members, or associates of the committee. The funds of the committee are not attachable for
the personal debt of the committee's officers, members, or associates of the committee.

The treasurer of a committee is required to keep a detailed
and exact amount of the following:

» All contributions made to or for the committee.

e The name and mailing address of every person making
contributions of ten dollars or more and the date and
amount of the contribution.

» All disbursements made from contributions by or on
behalf of the committee.

e The name and mailing address of every person to whom
any expenditure is made; the purpose of the expenditure;
the date and amount of the expenditure; and the name,
address, and office sought by each candidate (if any) on
whose behalf the expenditure was made. When an
expenditure is made by a committee in support of the
entire state or local political party ticket, only the name of
the party must be given.

¢ The treasurer may keep a miscellaneous amount for disbursements of less than five dollars
that need only show the amount of the disbursement so long as the aggregate miscellaneous
disbursements to any one person during a calendar year do not exceed one hundred dollars.
¢ The treasurer must preserve all records of the committee for a period of five years.

The County Secretary

The County Secretary provides two main functions:
1.Keeps a record of meetings with an attendance record of those present.
2.Records and files the minutes of the meetings.







COUNTY PARTY FUNDRAISING

Fundraising is an important county party activity. It is vital that county parties possess the
resources needed to win close races, increase the Republican voter registration, and promote
conservative policies. To this end, there are a number of strategies for raising money, but a county
party should choose one that best fits its needs and capabilities. Some options used to raise
financial resources are (but not limited to): Special events, mail solicitations, and individual or
major donor solicitations.

Events

Events, especially during the campaign season, create
enthusiasm and visibility for the party, our elected
officials, and our candidates. Events also provide a
tangible "deadline" when asking donors to give.
Successful fundraising events require substantial
planning, but don't necessarily raise the most dollars. All
events take time, volunteers, and prior planning. In
deciding the best type of event, realize that different
events generate different sums of money and different
benefits. Always keep in mind: a) the money that needs
to be raised and b) the amount of tickets that must be
sold to reach that goal.

Events are best used when:
1.You have a special guest or surrogate visiting.
2.The event is used to promote your organization in
the surrounding community.

Keep in mind that fundraising events are designed to raise money - and should seek to raise net dollars
after covering expenses. To raise net dollars, it is important to have a plan and budget to guide your
event. During the initial stages of planning a fundraising event, it may be useful to follow these steps:

Fundraising

When deciding what type of event you will have, keep in mind how much money that needs to be
raised. How will this total amount affect the prices of individual tickets? Will individuals, interest groups,
or businesses be willing to sponsor the event?

Audience

Determine the type of audience your fudnraiser will target. Will your county sponsor an outdoor
barbecue or an upscale cocktail reception? In either case, is the event capable of drawing a sizable
crowd? In most cases, the price of attendance will be geared toward the economic status of the group
involved.

Venue
The location of your fundraiser will largely depend on the theme of the event and the audience
expected to attend.

Featured Guest

Who will your county ask to attend or speak at your event? Will they be candidates or elected
lawmakers? Will there be multiple speakers? Whatever your county decides, candidates and other
officials are always more likely to accept an invitation if they have been given plenty of advance notice
and they have been offered the opprotunity to be the event's exclusive or keynote speaker.

Organization

Clearly outline the timeline, ticketing system, budget, and publicity strategy when planning a
fundraiser event. Develop an organized system for distributing tickets. Recruit individuals who are
prominent in the area to serve as event chairs or sponsors. Contact local media outlets to publicize the

details and generate enthusiasm for the event.




COUNTY PARTY FUNDRAISING CONT.

Mail Solicitations

Mail reaches more people in less time and is the least intrusive type of solicitation. However, a
direct mail solicitation requires an initial investment that can be very costly. Yet, a successful mail
campaign can generate significant income for your organization. Finally, mail solicitation can be
successful even in non-election years. The key to an effective mail solicitation is to create and
maintain an accurate list of donors and their addresses. Remember - every piece of mail that
does not reach its targeted audience is a wasted cost that reduces your overall profit. When you
are finally ready to print and mail a solicitation, consider using a professional printer to assist in
designing and printing copies.

Individual and Major Donor Solicitations

Personal contact is the most persuasive method of solicitation.
Face-to-face contact - especially with someone the contributor
knows - is impossible to ignore. Potential contributors should
be matched with solicitors to whom they would most likely
respond. When seeking an individual or major donation,
consider a donor's employment, history of giving, and the
political issues that they consider important.

Use the telephone or email to make appointments for in-
person solicitations or to contact other potential contributors.
A personal letter should follow up calls from the person who
placed the call, from a candidate, or from the finance or county
chair. A letter soliciting donations should always include a reply
card and a return envelop.

The goal of major donor programs should be to identify a group of Republicans who are able to
donate substantial dollars to the organization. These contributions are solicited year round and
separate from events. When meeting with major donors it is important to:

e Suggest a specific amount, or a range of possible amounts that you are requesting.

» Provide a specific reason for why the person should contribute.

» Explain exactly how the contribution will be used - for voter outreach, the purchase of

campaign materials, the lease of office space, etc.
« Offer some benefits - possibly a membership card, a pin, certificate, etc.
+ Always follow a donation with a personal note of appreciation.

Summary

Raising money is difficult but necessary to the functioning of a strong political party. As such,
fundraising is best organized by a person or committee exclusivly devoted to that function.

Remember, people need a reason to give. Your fundrasing team should develop and articulate
reasons people want to contribute money. Generally, people are motivated to give money by the
following:
» They are asked by personalities with intelligence, charisma, talent, and influence.
¢ There exists a similar philosophy or ideology between the donor and the organization they
are supporting.
e Their donation will promote policies and programs that improve lives, advance causes, and
promote interests.
* They are confident that donated resources will be used efficiently and effectively.

Final Tip: It is useful to let other prospective contributors know exactly what their money can do,
l.e., their $25.00 contribution can buy 100 bumper stickers or a phone line for one month, etc.




FINANCIAL DISCLOSURES

lowa Campaign Finance Laws and Regulations
County central committees are required by lowa law to report all fincancial activity with the lowa
Ethics and Campaign Disclosure Board (IECDB) electronically. Reporting help is available on the
|IECDB website at:

http://www.iowa.gov/ethics/
FORMS REQUIRED TO BE ON FILE IN THE IOWA ETHICS OFFICE:

DR-1 - Statement of Organization - County central committees are required under lowa code
to be registered with the IECDB. The DR-1 must be amended within 30-days of any changes to
leadership, addresses, emails, phone contacts, or the committee banking institution. The form
must be filed electronically.

DR-2 - Campaign Disclosure Report Summary Page - Every committee that has filed a
Statement of Organization is required to file a Disclosure Summary form DR-2 with the IECDB by
the required due dates. For every entry on the DR-2, you must complete a corresponding
schedule to record all details of financial activity of the committee. If your committee has had no
financial activity during the reporting period for which a disclosure report is due, you need only
to file the DR-2 carrying balances forward from the last report.

Schedule A - Monetary Receipts - This schedule itemizes the dates, hames, addresses, and
amounts of all reportable contributions to the committee. Reportable contributions from
individual donors who have exceeded $50, cumulatively, in the calendar year must be separately
listed with their complete nhames and address. Smaller amounts may be lumped together and
listed as - unitemized contributions. Bank interest earned on the committee's account must be
reported on this schedule. Contributor refunds must be reported as negative entries on this
schedule.

Schedule B - Monetary Expenditures - This schedule lists the name and address of each
person or organization to whom the committee has made an expenditure of $5 or more in the
calendar year. Expenditures of less than $5 may be listed as - unitemized expenditures for the
period unless the aggregate amount of expenditures to any one person during a calendar year
exceeds $100. All expenditures must be made by check. Interest payments on loans, bank
service charges, and fees are reported on this form.

There is currently no Schedule C.

Schedule D - Incurred Indebtedness - This schedule lists the actual and estimated cost of
goods and services either already received by the committee but not yet paid for, or ordered by
the committee but not yet received. All outstanding obligations of the committee must be
reported on Schedule D except loans that are reported on Schedule F. Example: if printing is
ordered but not yet received or paid for, it belongs here. If you do not know the exact amount,
indicate "estimated" beside the amount.

Schedule E - In-Kind Contributions - This schedule lists the names and addresses of all persons
who have either contributed goods or services that the committee received for free or at less
than fair market value or who have paid for or forgiven a debt of the committee. The actual or
estimated fair market value of the item must be reported. In-kind contributions given by your
committee to another committee are reported on Schedule B.

Schedule F - Loans Received and Repaid - This schedule lists all loan activity made to or repaid
by the committee during the reporting period. This applies to any loan of money that is
deposited into the committee's bank account or repaid by committee check. Debts and
obligations owed to persons for the provision of goods and services (which are not monetary

advances deposited into the committee's account) are reported on Schedule D.




FINANGIAL DISCLOSURES CONT.

On-time Filling - Disclosure reports are considered filed when they ar electronically submitted
no later than 4:30 PM Central on the designated filing deadline date. Reports can be filed at:

https://webapp.iecdb.iowa.gov/Default.aspx

Civil fines are imposed if disclosure reports are not filed on time.

ELECTION YEAR REPORTING DATES

(EVEN NUMBERED YEARS)

Report Due Covering_Period
May 19 January 1 through May 14
July 19 May 15 through July 14
October 19 July 15 through October 14
January 19 (Next calendar year) October 15 through December 31 of election
year

NON-ELECTION YEAR REPORTING DATES

(ODD NUMBERED YEARS)

Report Due Report Due
January 19 (Next calendar year) January 1 through December 31 of non-election
year

General Information and Definitions

Contributions

lowa law requires that all contributions be deposited in the committee's bank account(s).
Contributions must not be placed in a personal account. The law requires that all contributions
be forwarded to the committee treasurer within fifteen (15) days of the contribution(s), along with
the name and address of the contributor(s), the amount of the contribution(s), and the date the
contribution(s) was received. The treasurer must deposit all contributions within seven (7) days.
The following tips will help in correctly accepting and disclosing contributions:

e Contributions can be accepted from individual or political actions committees. Contributions
from corporations, financial institutions, or insurance companies are prohibited by law.

» Although cash contributions are not illegal, it is best that all contributions be made in the
form of a check so there can be no question as to the amount and source of the funds.

» It is against the law to make a contribution in the name of another person. The real
contributor must be named in the disclosure reports.

e Cash contributions of $25 or less may be solicited in a "Pass the Hat" situation and no record
kept of individual contributors, provided all persons are notified (either orally or in a written
statement displayed at the fundraising event) that it is illegal to make an anonymous
contribution_in excess of $25.

« Anonymous contributions in excess of $25 may not be accepted. All funds from unknown or
unidentifiable sources must be turned over to state control for deposit in the general fund of
the State of lowa.

e No Limits - State law imposes no limit on the size of contributions to state, county, or local
campaigns.




FINANGIAL DISCLOSURES CONT.

In-Kind Contributions

An in-kind contribution is a donation to a county committee, which
is not in the form of money, but has a fair market value. An in-kind
contribution includes the forgiveness of a debt by an individual
(cannot) be from a corporation) to whom the committee owes
money. It also includes the payment of a committee bill by an
individual (i.e. postage, float materials, refreshments, etc. in excess of
$50).

All in-kind contributions over $50 fair-market value must be itemized
on the Schedule E by disclosing the contributor's name and address,
as well as a description of the in-kind contribution. The law also
reguires that an estimated fair market value be affixed to the
contribution.

Services provided without compensation by individuals
volunteering time on behalf of a committee (except when
organized or provided on a collective basis by a business, trade
organization, labor union, or any other organized group or
association) are not considered reportable in-kind contributions.

Expenditures

The names and addresses of each person or entity to which the
committee has expended five dollars or more must be separately
itemized on the Schedule B. Disbursements of less than five dollars
may be shown as miscellaneous disbursements or expenses for the
period so long as the aggregate miscellaneous disbursements to any
one person/entity during a calendar year do not exceed $100.

If you are in doubt, please contact either the IECDB at (515) 281-
4028 or the Republican Party of lowa at (515) 282-8105.




FINANGIAL DISCLOSURES CONT.

Disclaimers

lowa Code Section 68A.405 and Board Rule 351-4.38 require a "paid for by"
attribution statement to be printed or displayed on political material to identify
the person or organization paying for the material. An attribution MUST contain
the words "Paid for by" to comply with the law and rule. The following is an
example of a proper disclaimer:

Paid for by the [insert county name here] County Republican Central
Committee and not authorized by any candidate or candidate committee.

Political material in newspapers, magazines, tabloids, and websites are required
to have an attribution statement, as well as stationery, mailings, brochures,
postcards, scratch pads, posters, and outdoor political materials. Political ads
should avoid the inclusion of federal candidates as the ad would then be subject
to federal disclosure laws. Always contact the candidate before publishing.
Presidential nominees may NEVER appear in an ad paid for by the county
committee.

The law specifically excludes yard signs, matchbooks, bumper stickers, pins,
buttons, pens, business cards, and similar items smaller than 2" by 4" where
including the attribution would be impractical. Also, items of clothing such as T-
shirts and caps are specifically excluded from the disclosure requirement.

Federal law as admininstered by the Federal Communications Commission
(FCC) requires an attribution on radio and television political advertisements.
Make sure to ask the station for guidance concerning what attribution is
required by federal law before placing and advertisement.

Federal Candidates

Each county central committee in lowa may contribute up to $1,000 (direct and
in-kind) total to Federal candidates (i.e. U.S Senate, U.S House of Representatives)
in any calendar year before it must register with the Federal Election
Commission and file FEC required reports.

It is strongly recommended that no county central committee cross the
$1,000 threshold - eliminating the need to become a federally reporting
committee.




FINANGIAL DISCLOSURES CONT.

Income and Sales Tax Obligations

Interest income over $100 requires the filing of an income tax return. If a
county central committee has more than $100 in income (NOT
CONTRIBUTIONS) in a calendar year, a 1120 POL income tax return must filed.

Federal tax form and tax rate: Form 1120-POL must be filed with the
Internal Revenue Service (IRS) on or before MARCH 15 following the end of
the calendar year. The taxable income (as calculated when completing the
return) is subject to a tax rate of 35 percent.

lowa tax form and tax rate: Form IA 1120 must be filed with the lowa
Department of Revenue and Finance by APRIL 30 following the end of the
calendar year. After completing the return and adjusting the taxable income
as needed, the tax rate of 6 percent is applied to the first $25,000.

County committees MUST pay the sales tax. County committees are NOT a
qualified non-profit organization. They must pay sales tax on all purchases in
lowa.

Sales tax is not charged on fundraising ticket sales. The lowa sales tax is not
imposed on the sales of tickets to political fundraising events.







COUNTY AUDITORS

County auditors are a fantastic resource for election information at the county level. If you

ty races, caucuses, or rues, county auditors can help.

f the county auditors as of May 2025.
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CONSTITUTION OF THE REPUBLICAN PARTY OF IOWA

Adopted July 20, 1974
Amended July 17, 1976
Amended June 24, 1978
Amended June 26, 1982
Amended June 16, 1984
Amended June 25, 1988
Amended June 23, 1990
Amended June 15, 1996
Amended June 26, 2010

ARTICLEI

NAME

1 The name of the organization shall be "The Republican Party of lowa".

ARTICLE II
PURPOSE
1. The purpose of the organization shall be to conduct the activities of the Republican Party
of lowa, to promote Republican principles and policies, and to cooperate and assist in the
conduct of national, state and local elections.

ARTICLE III

MEMBERSHIP

i The membership of the Republican Party shall consist of all voters of the State of lowa
who desire to support the objectives of the Republican Party and register to vote as
Republicans.

2. It shall be the duty of each County Central Committee to register eligible voters residing
within its county as members of the Republican Party.




ARTICLE IV

STATE CENTRAL COMMITTEE

1. The Republican State Central Committee shall be composed of the National
Committeemen and the National Committeewomen and representatives elected by the District
Caucus from each Congressional District. The number of representatives to be elected from
each Congressional District shall be as follows:

Number of Congressional Number of Representatives for Each
Districts Congressional District
7 2
6 3
5 3
4 4
A 5
2 7

2. The general management of the affairs of the Republican Party in Iowa is vested in the
Republican State Central Committee with appropriate direction by state conventions of the

Republican Party.

3. The Republican State Central Committee shall have such officers and administrative
personnel as it may determine and shall organize its operations to attain the objectives of the
Republican Party, and shall have power to adopt Bylaws to carry out its duties and the purposes
of the Constitution, provided such Bylaws are not in conflict with the provision of this
Constitution or the rules of the Republican National Convention.

4. The Republican State Central Committee shall elect a Chair and Co-Chair who shall be
the Chief Executive Officers of the Republican Party of lowa. The Chair and Co-Chair need not
be elected from the membership of the Republican State Central Committee.

L. The State Chair, and Co-Chair, State Finance Chair and Co-Chair shall be advisory
members of the Republican State Central Committee but shall have no vote in official business
transactions of the Committee except the State Chair or Co-Chair while presiding at a meeting
of the Committee may vote to make or break a tie vote.




1 The Republican State Central Committee may designate in its Bylaws official auxiliaries
of the Republican Party, and shall provide for the governing of Republican Party auxiliary
bodies.

2. The activities of such organizations at the state and local level shall be coordinated with
authorized Party activities and shall be subject to the direction of the regularly constituted
Party authorities. Each auxiliary shall elect its own officers.

3 The State Chair of each Party auxiliary shall be an advisory member of the Republican
State Central Committee, but shall have no wvote in official business transacted by the
Committee.

ARTICLE VI
COUNTY COMMITTEES

1. County Central Committees shall consist of two precinct committee members elected
from each precinct. Every County Central Committee shall adopt a Constitution and Bylaws
which shall govern the operation of the Committee, and which may contain a provision for the
election of additional Central Committee members from each precinct in a number
proportionate to the Republican vote cast in that precinct at the last preceding general election
for President of the United States or for Governor of lowa, as the case may be.

2 The County Central Committee shall organize following each general election, but no
later than the following April 1. The Committee shall elect either from its membership or
otherwise, a chair, co-chair, secretary, treasurer and other officers as it may determine. The
chair and co-chair shall be empowered to name such other officers as is determined necessary
to carry out the aims and purposes of the organization subject to approval of the County Central
Committee. Each member of the County Central Committee shall be given written notice at
least five days in advance of the time and place of any meeting scheduled for the election of
officers. The term of office of an officer begins upon his or her election and continues until the
organizational meeting two years later and until the officer's successor is elected and qualified,
unless the officer dies, resigns, or is sooner removed by the County Central Committee for any
cause.

3. Any County chair or co-chair may also be removed by the Republican State Central
Committee upon recommendation of the appropriate District Executive Committee for failure
to fulfill the duties of the office. When a District Executive Committee recommends removal of
a County Officer, that Officer shall be entitled to a hearing before the Republican State Central
Committee before that Comnmittee votes on the removal question.

4, The term of office of a member of the County Central Committee shall begin on the day
following the precinct caucus and shall continue until the next precinct caucus and until his or
her successor is elected and qualified. A member may be sooner removed by the County Central




Committee for inattention to duty, incompetence, or active support of an opponent of a
Republican nominee.

5. The chair or co-chair or thirty percent (30%) of the duly elected and serving members
of the County Central Committee may call a meeting of the Committee, and there shall be no
less than two (2) meetings each year.

6. When elected, a member of the County Central Committee must be a resident of the
precinct from which elected.

7. Vacancies on the County Central Committee may be filled by majority vote of the County
Central Committee, or at a special precinct caucus called by the County Central Committee.

8. The County Central Committee in each county in the State may recognize the same
recognized auxiliaries within the counties as are recognized by the Republican State Central
Committee and may permit representatives from such recognized auxiliaries to serve as
advisory members of the County Central Committee. Such advisory members shall not be
permitted to vote but shall assist County Central Committees in the conduct, planning and
organization of political campaigns.

ARTICLE VII

DISTRICT EXECUTIVE COMMITTEES

i The District Executive Committee shall consist of the Chair and Co-Chair of each County
in the Congressional District plus one additional representative for every fifty thousand
(50,000) population in that County based on the most recent federal census. The additional
County representative shall be elected by the County Central Committee.

2 The District Committee shall: (1) direct and coordinate Republican activities in the
district, including organizational, candidate recruitment, and finance efforts; (2) coordinate the
congressional and legislative campaigns in the district for the duly selected Republican
nominees; (3) perform all of the duties relating to any election to fill a district vacancy on the
Republican State Central Committee; (4) advise the congressional district's representatives on
the Republican State Central Committee; and (5) do all other things which serve to promote the
welfare of the Republican Party and the orderly and successful conduct of the election campaign
in the congressional district.




ARTICLE VIII

REPUBLICAN STATE COUNCIL

1 The Republican State Council shall be composed of all elected members of the District
Executive Committees. The function of the Council is to provide, from time to time, advice and
counsel to the Republican State Central Committee. The Chair of the Republican State Central
Committee shall preside over the Council and shall convene meetings when the Chair deems
such action advisable or within thirty (30) days of receiving a request for a meeting from forty
(40) Council members.

ARTICLE IX

CAUCUSES, CONVENTIONS, AND MEETINGS

1. Precinct Caucus. The Republican Party of lowa shall conduct precinct caucuses, county
conventions, district caucuses and state conventions. In election years, the Republican State
Ceniral Committee shall direct the County Central Committees to call precinct caucuses at a
date to be fixed by the Republican State Central Committee for the purpose of electing delegates
from each precinct to the County Convention to be held in each county in the State. The precinct
caucus also shall elect precinct committee persons and may adopt resolutions. In presidential
election years each precinct caucus shall perform such additional functions as directed by the
Republican State Central Committee. Notice of the date, time, and place of said precinct
caucuses shall be given twice by publication in a newspaper of general circulation within the
precinct. The first notice shall be published not more than fifteen (15) days nor less than seven
(7) days before the date of the precinct caucus, and the second notice shall be made not more
than seven (7) days before and not later than the date of the precinct caucus.

2. Eligibility to vote. Any person voting at a precinct caucus must be a registered
Republican in that precinct (or a person who will by the date of the next general election
become eighteen years of age and indicates an affiliation with the Republican Party), and a
resident of the precinct. A person may register to vote or change party affiliation at the caucus.

3. County Conventions. The Republican State Central Committee shall set the date of the
county convention in each county of the State. It shall advise the county organizations of the
number of delegates to the District Caucus and the State Convention to which each County is
entitled, and shall determine the delegate assessment which must be paid by each County
Central Committee.

4, Purpose. The purpose of the County Convention is to select delegates to the District
Caucus and the State Convention; nominate candidates for any office when no Republican
candidate for such office has been nominated at the preceding primary election; and adopt

resolutions.




5. District Caucuses. The Republican State Central Committee shall set the date
and location of Congressional District Caucuses. The District Caucus shall elect that
District's representatives on the Republican State Central Committee; elect members of
committees for the State Convention; and adopt a District Platform. In presidential election
years the District Caucus shall elect such number of delegates and alternate delegates
allocated to the District to the Republican National Convention, and shall select a
Presidential Elector from the District.

6. State Convention. The Republican State Central Committee shall set the date, time
and place of the State Convention, and shall determine the ratio and number of delegates to
which each county is entitled. The Republican State Central Committee shall provide
for the organization of the convention; the conduct of its business; and the selection of the
temporary officers.

7. Purpose. The purpose of the State Convention is to adopt a State Platform, adopt or
amend a Constitution, and transact such other business as may properly be brought before
it. In gubernatorial election years, the convention shall select the Republican candidate
for Lieutenant Governor. In Presidential election years, the convention shall elect such at-
large delegates and alternate delegates allocated to the State to the Republican National
Convention; and shall select two Presidential Electors at-large.

8. Voting. Inthe State Convention, and all District Caucuses, each delegate shall be
allowed to vote as he or she deems appropriate and no county shall be allowed to vote by
the unit rule. No delegate shall be bound by any pre-convention caucus and each county shall
cast its vote by polling its delegation at the convention. No fractional votes shall be allowed.

9. Other meetings. The Republican State Central Committee may call other
precinct, County, District and State meetings as it deems advisable.

10. Conventions to nominate legislative candidates. At a convention called either to fill
a ballot vacancy or to nominate a candidate in a special election for the offices of Senator
or Representative in the General Assembly, the voting strength of each precinct represented
shall be proportionate to the vote cast for the Republican candidate for that office in the
respective precincts at the last general election.

ARTICLEX

NONDISCRIMINATION IN ELECTED OR APPOINTED PARTY POSITIONS

The Republican Party of lowa shall not use race, sex, color, ethnicity, or national origin as a
criterion for either discriminating against, or granting preferential treatment to, any individual
or group in any of its elected or appointed party positions at any level. This section shall be
implemented to the maxium extent consistent with law and the National Republican Party
Constitution and bylaws.




ARTICLE XI
ELECTION OF MEMBERS OF THE NATIONAL COMMITTEE
1. The quadrennial convention of the Republican Party held each presidential election year
shall elect Republican National Committee members for the State. Such election shall be made
by a majority vote of the delegates at the State Convention. Vacancies on the Republican
National Committee shall be filled by vote of the Republican State Central Committee.

ARTICLE XII

ELECTION OF DELEGATES TO THE NATIONAL CONVENTION

1 Delegates and Alternate Delegates to the Republican National Convention shall be
elected at the quadrennial convention of the Republican Party held each presidential election
year, and in such number and manner as shall be consistent with the Rules of the Republican

Mational Convention.

ARTICLE XIII

PROXY VOTES

1 Voting by proxy will not be permitted at any precinct caucus, County Convention,
District Caucus, or State Convention. If any County shall not be fully represented at a District
Caucus or State Convention only those delegates or alternate delegates who have assumed
delegate status and are present at the District Caucus or State Convention shall be allowed to
vote, and the votes represented by absent delegates shall not be cast.

ARTICLE XIV

AMENDMENTS

1 This Constitution may be amended at any State Convention when notice of intention
to amend is included in the call issued by the Republican State Central Committee for such
convention. Proposed amendments to the Constitution must be in included in the call for
convention when requested by forty (40) members of the Republican State Council. Notice
of any proposed amendment shall be mailed to the certified convention delegates at least
two [2) weeks prior to convention. To be adopted such amendment must be approved by a
majority vote of the convention delegates.




ARTICLE XV

CONFLICT WITH NATIONAL RULES

1. Rules of the Republican National Convention found to be in conflict with provisions of
this Constitution shall take precedence over such provisions. Such rules of the Republican
National Convention shall take precedence over conflicting provisions of Constitutions of
County Central Committees, and shall take precedence over conflicting provisions of Bylaws of
the Republican State Central Committee and County Central Committees.

ARTICLE XVI

EFFECTIVE DATE OF CONSTITUTION

1 The within Constitution was adopted by a majority vote of the Republican Party of lowa,
in convention assembled, at Des Moines, [owa, July 20, 1974.




REPUBLICAN STATE CENTRAL COMMITTEE OF

IOWA BYLAWS

Adopted on June 28, 1978
Amended September 13, 1980
Amended January 31, 1981
Amended May 27, 1981
Amended February 19, 1983
Amended February 16, 1985
Amended June 8, 1985
Amended February 15, 1986
Amended March 15, 1986
Amended May 2, 1987
Amended March 26, 1988
Amended February 4, 1989
Amended September 30, 1989
Amended January 15, 1994
Amended May 17, 1997
Amended August 16, 1997
Amended November 1, 1997
Amended August 25, 2001
Amended April 14, 2012
Amended August 24, 2013
Amended June 27, 2015
Amended January 28, 2017
Amended January 19, 2019
Amended December 4, 2021
Amended December 10, 2022
Amended January 14, 2023
Amended April 22, 2023
Amended March 30, 2024

ARTICLE I - OFFICERS AND DUTIES

1. The Republican State Central Committee of Iowa (herein referred to as the "Central
Committee") shall elect the following officers at the first meeting of the Central Committee
in the year following the biennial general election. These officers shall serve at the pleasure
of the Central Committee and shall discharge the duties described below:

a. Chair of the Central Committee (herein referred to as the "State Chair") whose duties shall




be to:
1.) Preside at all meetings of the Central Committee.

2.) Make policy recommendations to the Central Committee.

3.) Act as the administrative officer of the Central Committee in charge of the staff and state
office of the Central Committee, including the employment of an Executive Director with the
approval of the Central Committee.

4.) Serve as a member of the Republican National Committee.
5.) Approve all expenditures made on behalf of the Central Committee.

6.) Employ an auditing firm to conduct an annual audit of the finances of the Central
Committee.

7.) Appoint, with the consent of the Central Committee, a Finance Chair who shall develop plans
and programs to raise funds for the Central Committee, and who shall serve at the pleasure of
the State Chair.

8.) Appoint, with the consent of the Central Committee, Legal Counsel who shall advise the
Central Committee and act for the Central Committee in connection with all legal matters,

and who shall serve at the pleasure of the State Chair.

9.) Confer with the State Co-Chair in connection with the duties of the State Chair and
State CoChair, and perform such other duties as the Central Committee may direct.

b. Co-Chair of the Central Committee (herein referred to as the "State Co-Chair"),
whose duties shall be to:

1.) Act in the absence of the State Chair of the with respect to the duties assigned to the State
Chair, except as to service on the Republican National Committee.

2.) Coordinate the activities of the auxiliaries with the Central Committee.

3.) Confer with the State Chair in connection with the duties of the State Chair and
State CoChair, and perform such other duties as the Central Committee may direct.

C. Treasurer of the Central Committee who shall be a member of the Central Committee

and whose duties shall be to:




1.) Carry out the duties of the Treasurer of a political committee, as required by federal and
state law, including the signing of all statements of organization and periodic statements of
contributions and expenditures.

2.) Provide oversight in the maintenance of adequate records of the financial transactions of the
Central Committee and assure compliance with all federal and state laws.

3.) Present current financial reports to meetings of Central Committee.

4.) Perform such other duties as may be assigned by the Central Committee.

d. Secretary of the Central Committee, who shall be a member of the Central
Committee and whose duties shall be to:

L.) Supervise the taking of all minutes at meetings of the Central Committee.
2.) Take minutes at all executive sessions of the Central Committee.

3.) Present to the Central Committee minutes of previous meetings of the Central Committee
for review and approval by the Central Committee.

4.) Perform such other duties as may be assigned by the Central Committee.
2. The State Chair, with the consent of the Central Committee, shall designate individuals on
the Central Committee's staff (herein referred to as the ("Staff™) to assist the officers of the

Central Committee in the following capacities:

a. An Assistant Treasurer of the Central Committee, whose duties shall be to:

1.) Assist the Treasurer as may be required; particularly in the preparation of all statements
of organization and periodic statements of contributions and expenditures.

2.) Receive and deposit all Central Committee funds; and, upon the written direction of the
State Chair or Executive Director, disburse funds of the Central Committee.

3.) Maintain adequate and required records of all financial transactions of the Central
Commitlee.

4.) Prepare and complete current reports of financial transactions, including listings
of disbursements made and unpaid bills, prior to each meeting of the Central
Committee.




5.) Perform such other duties as may be assigned by the State Chair or Executive Director.

b. An Assistant Secretary of the Central Committee, whose duties shall be to:
1.) Assist the Secretary as may be required, particularly in the taking and preparation of
minutes, 2.) Maintain and preserve the records and minutes of the Central Committee.

3.) Perform such other duties as may be assigned by the State Chair or Executive Director.

3. The Assistant Treasurer and other persons handling the Central Committee's funds shall
posta surety bond il required by the Central Committee. The amount of any surety bond shall
be established and the premium therefor shall be paid by the Central Committee.

4. In the absence of the Secretary, the State Chair may appoint a secretary pro tempore.

ARTICLE I - COMMITTEES

The State Chair, with consent of the Central Committee, shall appoint the chair of each of the
committees established by this Article. Except as otherwise provided herein, the membership of
each of the committees shall consist of one member of the Central Committee from each
Congressional District. In addition, the National Committeernan, the National
Committeewoman, the Legal Counsel and the Finance Chair shall be appointed to such
committees as determined by the State Chair, with consent of the Central Committee.

The following shall be committees of the Central Committee appointed by the State Chair,
with the consent of the Central Committee:

1. Budget Committee, which shall be responsible for:

4.  Recommending a budget on anannual calendar year basis for the expenditures of the
Central Committee, and which shall consider the budgeting of such additional items of
expenditures as from time to time are proposed for consideration and approval by the
Central Committee. Expenditures for each line item of the budget shall not exceed the
amount set by the budget in any one calendar year, except as the amount budgeted is
specifically increased or decreased by the Central Committee. The costs for fundraising
functions are exempted from this requirement because such costs are dependent on various
factors such as the number of persons attending a fundraising function: and

b.  Reviewing with the staff all fundraising efforts.




Any Committee or Temporary Committee may recommend to the Budget Committee a
proposed budget for those Central Committee activities within the purview of said Committee or
Temporary Committee.

2. Campaign Committee, which shall be charged with planning and recommending the
strategy and funding of political campaigns falling within the jurisdiction of the Committee.
The Campaign Committee also shall be charged with reviewing with the staff the campaign
efforts offered, planned, and coordinated by the Central Committee, and assist in candidate

recruitment.

3. Organization Committee, which shall be charged with planning and recommending
the Party's caucus and convention activities; Party organization and voter programs; and
Party's Constitution and Central Committee's bylaw matters. The Organization Committee
also shallbe charged with reviewing with the staff the Party's efforts in connection with
caucuses, conventions, Party organization, and voter programs.

4. Personnel Committee, which shall prepare and recommend to the Central
Committee personnel policies for employees of the Central Committee, and perform such
other duties as may be outlined in the personnel policies. The committee shall consist of
the following:

a. State Chair.

b. State Co-Chair.

c. Four (4) members of the Central Committee, who shall be appointed by the State
Chair, with the consent of the State Central Committee,

d. The Executive Director.

A Appeals Committee, a standing committee which shall consider disputes that arise
regarding any matter over which the State Central Committee has interest or authority, Ifa
member of a County Central Committee, District Executive Committee or State Central
Committee refers a dispute to a member of the Appeals Committee, the Appeals Committee
shall consider the matter and report a recommendation to the State Central Committee for
consideration at its next regular meeting or at a special meeting convened for the purpose of
considering the matter under consideration by the Appeals Committee. The Appeals
Committee shall consist of one member of the State Central Committee from each
congressional district, to be selected by the State Central Committee.




6. Audit Committee, a standing committee which shall review annual audits and
recommend approval, disapproval, or improvements based on audit findings to the State
Central Committee. The Audit Committee shall not conduct its own audits. Its role shall be
limited to making sure that regular outside audits are conducted and to reviewing the results of
these audits with the outside auditor and the SCC. The Audit Committee shall have at least
three members appointed from among the members of the State Central Committee by the
State Chair.

7. Temporary Committees & Policy Councils. The State Chair may appoint such
Temporary Committees and Councils as deemed necessary. The membership of these
committees & Policy Councils shall be determined by the State Chair, with consent of the
State Central Committee. Such Temporary Committees shall in no event remain in existence
for more than one (1) year from the date of their formation.

ARTICLE IIT - AUXILIARIES

The rights of the following organizations having Republican affiliations, who carry on their
activities consistent with the Constitution, the objectives, platforms and principles of the Party,
shall be recognized and the organization of local groups shall be permitted and encouraged,
provided the activities of all such organizations are coordinated with authorized Party activities
and are under the direction of the regularly constituted Party authorities:

L. The lowa Federation of Republican Women shall retain its individual organization
and identity. It shall carry on the educational work about the Republican Party of lowa among
the women of [owa and shall assist the Central Committee in all its activities.

2 The College Republicans of Iowa shall be an organization of college and university
students who shall provide an opportunity for students to train and work in political
campaigns. It shall encourage the students to participate in the activities that promote the
Republican Party of Iowa on college and University campuses and shall assist the Central
Committee in all its activities.

3. The Iowa Federation of Young Republicans shall retain its individual organization and
identity. It shall carry on the Educational Work about the Republican Party of lowa among
the Young Republicans of Iowa and shall assist the central committee.

4. Organized minorities having Republican affiliation may petition the Central
Committee to become an affiliate member and assist the Central Committee in all its
activities. The Central Commiltee may act on such petitions as it deems best for the interests
of the Republican Party of lowa.




ARTICLE IV - MEETINGS

I. All meetings of the Central Committee shall be convened on written and or e-mail or fax call
of:

a. The State Chair, or
b. The State Co-Chair, or
¢. Five members of the Central Committee.

Notices of every regular meeting shall be mailed or e-mailed at least ten (10) days in advance
of the scheduled date of the meeting to the address of each member of the Central Committee.
Meetings shall be called at least quarterly during each calendar year. An emergency meeting
may be called with not less than 12 hours™ notice prior to the meeting, with a statement of the
purpose of the meeting.

2. In addition to the notice of call of each meeting, a written agenda outlining the subjects
to be covered in the proposed meeting shall be mailed to each member of the Central
Committee. Any member may request itemns to be included on the proposed agenda prior to its
mailing.

3. A gquorum for the conduct of business shall consist of the two members more than
fifty percent of the membership of the Central Committee.

4. Robert's Rules of Order, Newly Revised, shall govern at all meetings of the Central
Committee except as altered by the Code of lowa, the Constitution of the Republican Party
of Iowa or these Bylaws.

5. There shall be no proxy votes at meetings of the Central Committee, except to elect a
State Chair or State Co-Chair or to fill vacancies of National Committeeman or
Committeewoman, in which case a written general or limited proxy may be granted by a
member unable to attend to another member of the Central Committee or to a County Chair
ora County Co-Chair within such member's District.

6. Attendance at all meetings ol the Central Commitiee shall be open to registered
Republicans and invited or permitted guests, except Executive Sessions called by majority
vote of the voting members of the Central Committee present. Executive Sessions may be
(a) full Executive Sessions al which only voling members of the Central Committee together
with the State Chair and/or State Co-Chair, or such person as may be designated by the
Central Committee to act as Chair may be present; or (b) Partial Executive Sessions at which




the Finance Chair, Legal Counsel and other persons specified by the Central Committee may
be present.

7. Meetings of the Central Committee may be conducted by teleconference, or
individual members of the Central Committee may participate in Central Committee
meetings by using teleconferencing. For any State Central Committee elections or
business permitted to be conducted by use of secret ballots, if the meeting in which the
election or other business takes place is conducted by teleconference or use of
teleconferencing, having votes tabulated by an RPI staff member who receives votes by

email, text or phone, and who shall not disclose votes, shall be considered to be a secret
ballot.

8. A closed session open only to State Central Committee members (and such others
as shall be permitted by the motion to enter into closed session) shall be held at each
meeting.

ARTICLE V - PROCEDURES FOR FILLING VACANCIES ON THE
CENTRAL COMMITTEE

L. Whenever a State Chair or a State Co-Chair is elected from within the membership of
the Central Committee, said State Chair or State Co-Chair may not continue to serve as a
member of the Central Committee.

2. Within twenty (20) days after a vacancy arises in the membership of the Central
Committee, notice of such vacancy shall be forwarded by the State Chair to the members of
the District Executive Committee of the Congressional District in which a vacancy exists.
The notice shall include a call for a meeting of the Committee at a designated time and place.
The meeting shall be held within seventy-five (75) days after the vacancy arises and at such
meeting, the Committee shall elect by majority vote a person to fill the unexpired term arising
from the vacancy.

3. A Chair of the District Executive Committee may be elected or selected pursuant to
the following order of precedence for procedure: (a) by the District Convention; (b) by the

District Executive Committee; or (¢) as may be determined by the members of the Central

Committee [rom the District.

4. There shall be no proxies at meetings of District Executive Committees except to
fill a vacaney in the Central Committee as set forth above, in which case a member of the
District Executive Committee may give a written general or limited proxy to another
member of hisor her County Central Committee or County Chair or Co-Chair.

a. Members of the State Central Committee elected at a district caucus shall assume




their duties at closing gavel of the RPI State Convention. Members elected to fill a vacancy
by a District Executive Committee assume their duties upon certification of their election
by the District Executive Committee.

ARTICLE VI - PROPERTY, RECORDS, AND PERSONAL RESPONSIBILITY

1. All records and property purchased or acquired by the Central Committee or any of its
employees in connection with the conduct of the affairs of the Central Committee shall be
the property of the Central Committee.

2. Contracts - Checks - Loans — Deposits

a. Contracts: The Central Committee may authorize any officer or officers, agent, or
agents to enter into any contract or execute and deliver any instrument in the name of and on
behalf of said Central Committee, provided such procurement, contract or agreement will not
result in the expenditure of $15,000 or more during the State Chair’s two year term and the
entire term of the contract or agreement. Any procurement, contract or agreement which will
result in the expenditure of $15.000 or more during the entire term of the contract or
agreement requires the signatures of the Executive Director or State Chair and the Treasurer
or Co-Chair,

The State Chair and/or the Executive Director may enter into any contract or execute and
deliver any instrument in the name of and on behalf of the Republican State Central
Committee of lowa, provided the duration of the contract is for less than one year and adheres
to the provisions of this section.

All contracts for a duration of one year or more require the previous approval of the
Republican State Central Committee of lowa.

b. Loans: No loans shall be contracted on behalf of the Central Committee and no
evidence of indebtedness shall be issued in its name unless authorized by a resolution of the
Central Committee.

C. Checks, Drafts, etc.: All checks, drafts or other orders for the payment of money, notes
or other evidence of indebtedness issued in the name of the Central Committee shall be signed
by such officer or officers, agent or agents of the Central Committee and in such manner as
may be determined by resolution of the Central Committee.

All checks, drafts, or other orders for the payment of money, notes or other evidence of
indebtedness issued in the name of the Republican State Central Committee shall be signed




by the State Chair or Executive Director and the Treasurer or State Co-Chair. Not
withstanding the above, a separate account not exceeding $2500 may be established by the

Central Committee. Checks not exceeding 51500 drawn on this account may be signed by
the Chair or Executive Director.

d. Deposits: All funds under control of the Central Committee shall be deposited to the
credit of The Central Committee in such bank, trust companies, savings and loan institutions,
or other depositories as the Central Committee may select.

3. The Central Committee has major responsibilities defined as follows:
a. To maintain and operate the Party organization.

b. To recruit qualified candidates and assist in conducting the political campaigns
required to elect all candidates of the Republican Party to office.

c. To conduct such conventions of the Republican Party as shall be necessary.

d. To recommend qualified individuals to serve by appointment on the various branches
of government.

¢. Raise funds and disperse monies on behalf of the Republican Party of lowa.

4. No member of the Central Committee shall be liable personally for any obligations of
the Central Committee except that each individual is responsible personally for the prompt
transmittal of funds collected by the member to the Treasurer, and for the accurate accounting
as to funds and property in the member's custody and on behall of the Central Committee,

5. The Republican Party of Iowa shall not use any resources to include, but not limited
to, the use of funds obtained in any way, the use of the name of The Republican Party of
lowa on mailers, emails, press releases, or any campaign materials of any kind, the use of
nonprofit mailing status, lists, or staff, for the benefit of any Republican candidate in
contested primary and caucus races.

6. To ensure the integrity of the Central Committee and the Republican Party of lowa,
the Central Committee reserves authority as set out in this section to recommend removal of
any member of the Central Committee to the District Executive Committee. Following a
recommendation for removal, the District Executive Committee will have the authority to
remove the recommended member of the Central Committee. The following are causes for
removal from the Central Committee:




a. Commission of any act or deed which might reasonably be considered:

i. To be unethical, deceptive, scandalous, or obscene; or
ii. To injure, tarnish, damage or otherwise negatively affect the reputation and
goodwill associated with the Republican Party of lowa or its affiliates.

b. Missing three consecutive Central Committee meetings.

A two-thirds vote of the full Central Committee in favor of recommending removal is
required. Onee a recommendation of removal is approved, the District Executive
Committee, from which the member resides, shall meet within twenty-one (21) days to act
on the recommendation. If the District Executive Committee fails to act in the time frame
allotted, the member shall be considered removed.

T, Code of Conduct
For purposes of this code of conduct SCC members include chair, co-chair, national
committeeman, national committeewoman, and SCC members. This code only applies
to those named above. It does not apply to county parties and DECs. The SCC does not
intend nor does it have the authority to include county parties and DECs.

SCC members shall:
a. Contribute time, talent, and treasure to the lowa Republican Party
b.  Support candidates nominated for election by the Republican Party.
c¢.  Remain neutral in contested Republican primary elections and caucuses.
d. Be good stewards of Republican Party resources.
e.  Treat other SCC members, RPI staff, Republican elected officials, and candidates with
respect and decorum.
f.  Obtain authorization from the Chairman or Executive Director before making significant
demands of RPI staff.
g.  Maintain confidentiality when asked or required by the Party.
h.  Attend SCC meetings and committee meetings.

i.  Notify the Communications Department of RPI when making public statements that are




inconsistent with Republican Party messaging.
SCC members shall not:

j- Accept paid employment or fees from a primary campaign in a contested primary
election.

k.  Publicly defame Republican elected officials, candidates, other SCC members or the
Republican Party as a whole.

. Engage in behavior that would reflect badly on the Party, including but not limited to:
* Abuse, assault, or intimidation
* Sexual harassment
* Use of illicit substances
* Other lllegal Activities

m. Nothing in this Code should be construed as abridging the First Amendment rights of
SCC members. Statements made by SCC members in their capacities as legislators, candidates,
or members of other organizations are not governed by this Code. However, if there is a risk of
confusion when making such statements, SCC members should make clear that they are not
speaking or writing as SCC members or on behall of RPL This Code should not be construed
as preventing SCC members from taking part in discussion or debate at Party meetings or
conventions on any topic, with any position. SCC members accepting paid advertising in a
publication should be open to accepting advertising from all Republican candidates in an
election. For purposes of this code of conduct SCC members include the chair, co-chair,
national committeemnan, national committeewoman, and SCC members. This code only
applies to those named above. It does not apply to county parties and DECs. The SCC does not
intend nor does it have the authority to include county parties and DECs.

ARTICLE VII - AMENDMENTS TO EYLAWS

These Bylaws shall be strictly adhered to and may be amended only by a two-thirds
majority vote of the total Central Committee at any regularly called meeting of the Central
Committee. Written notice of the proposed amendment and a full copy thereof shall be
forwarded to the members of the Central Committee at least ten (10) days before the
meeting at which said amendment is to be presented for consideration and vote.

ARTICLE VIII - NATIONAL CONVENTION DELEGATES




L. The Iowa delegation to the Republican National Convention shall be bound on the
first ballot to vote proportionally in accordance with the outcome of the lowa Caucuses. The
proportional delegate allocation shall be rounded to the nearest whole delegate. In the event
that a delegate is unallocated due to mathematical rounding, the unallocated delegate vote
shall be cast in favor of the candidate closest to the rounding threshold. In the event that
delegates are over-allocated due to mathematical rounding, the over-allocated delegate shall
be removed from a candidate based on the rounding threshold. Delegates shall be bound to
the candidates in direct proportion to the candidates’ respective vote shares in the lowa
Caucuses regardless of whether any such candidate has withdrawn from the race or otherwise
does not have his or her name placed in nomination at the Republican National Convention.

2. Notwithstanding paragraph | of this article, 1f only one candidate’s name 1s placed n
nomination at the Republican National Convention, all delegates shall be bound to vote for
such candidate on the first ballot provided that the candidate received votes in the Iowa
Caucuses.

5 The Chairman of the lowa delegation, or his or her designee, shall announce the vote
of the delegation in accordance with this Article.

4. The State Chair and the two members of the Republican National Committee shall
appoint a Chair, an Assistant Chair, and a Whip of the delegation to Republican National
Conventions and assign duties to these officers.

3. Delegates to Republican National Conventions shall be required to follow the rules
listed below, which shall be enforced by the Chair of the delegation to the extent allowed by
Republican National Committee rules.

a Delegates must be present on the floor of the Republican National Convention or
ensure that an alternate is present whenever possible. Delegates shall not leave the floor as a
form of protest.

b. Delegates shall not disparage nominees or presumptive nominees publicly or before
other delegates to the Republican National Convention in any way.

. Delegates and alternate delegates to the Republican National Convention who are
elected at a district convention or at the State Convention must fulfill at least one of the
following requirements:

a. Have served as a delegate or alternate delegate at a county, district, or state
Republican convention in Iowa within the four years preceding their selection as a
delegate or alternate delegate for a Republican National Convention.




b. Currently hold or have previously held a position as a Republican state-wide or
federal elected official, or as a Republican member of the United States Cabinet serving
under a Republican president.

T Individuals running for delegate or alternate delegate to the Republican National
Convention must provide a letter of recommendation from an officer of a County Central
Committee, a member of a District Executive Committee, or a member of the State Central
Committee.

a. Shall complete and submit a declaration of candidacy provided by the Republican
Party of Iowa by the stated deadline.

ARTICLE IX - STATE CENTRAL COMMITTEE MEMBER REQUIREMENTS
§ 8 Requirements to Serve as State Central Committee Member include:

a. Shall be a registered Republican within the state of lowa.

b. Shall reside in the district for which the member is elected.

& Shall complete and submit a declaration of candidacy provided by RPI by the stated
deadline. This declaration form shall be available upon request from RPL

ARTICLE X - NATIONAL DELEGATE NOMINATING COMMITTEE

3 National Delegate Nominating Committee consists ol

a. National committeeman, National committeewoman, and the Chairman of the Republican
Party of lowa, two of the four State Central Committee Members of the currently seated State
Central Committee from each of the four congressional districts. If two State Central
Committee Members from a specific district cannot be determined by the seated four SCC
members from that specific Distriet, the Chairman of the Republican Party of lowa shall pick
the two members from the four SCC members from that specific district to be members of the
Mational Delegate Nominating committee.

b. The nominating committee will nominate the at-large National Delegates, the at-large

Alternate National Delegates, and the two at-large Presidential Electors that will be nominated
at the following State Convention.

t.  The names of the nominating committee shall be printed in the State Convention Tabloid.




Appendix A: Sample Republican County Constitution

CONSTITUTION OF THE REPUBLICAN PARTY OF

COUNTY

NAME

The name of the organization shall be "The Republican Party of
County."

I
PURPOSE
The purpose of the organization shall be to conduct the activities of the Republican Party of

County, to promote Republican principles and policies and to cooperate
and assist in the conduct of national, state and local elections in support of the Republican ticket.

1!

MEMBERSHIP
The membership of the Republican Party of County shall be composed of all
voters of, County who desire to support the objectives of the Republican Party and

register to vote as Republicans. Membership shall be available to all eligible wvoters of
County without regard to race, creed, religion, sex, ethnicity or national origin.

It shall be the duty of the County Central Committee to register eligible voters

within County as members of the Republican Party.
v
COUNTY CENTRAL COMMITTEE

The County Central Committee shall organize following each general election,
but no later than the following April 1.

The general management of the affairs of the Republican Party of County shall be
vested in the County Central Committee, subject to direction from time to time by
the County Convention.

The County Central Committee shall be composed of two persons elected from
each precinct at the precinct caucuses. To serve as a member of the County Central

Committee, the person must be a resident of the precinct from which the person was elected.

The term of office of a member of the County Central Committee shall begin
on the day following the precinct caucus and shall continue until the next precinct caucus and until
person’s successor is elected and qualified A member may be sooner removed by the
County Central Committee for inattention to duty, incompetence, or active support
of an opponent of a Republican nominee.




Vacancies on the County Central Commitiee shall be filled by a majority
vote of the members of County Central Committee.

v
COUNTY CENTRAL COMMITTEE OFFICERS

The County Central Committee shall elect from its membership, a chair, co-
chair, secretary. and treasurer. The chair and co-chair shall be empowered to name such other
officers, as is determined necessary to carry out the aims and purposes of the County Central
Committee, subject to the approval of the County Central Committee.

Each member of the County Central Committee shall be given written
notice at least five days in advance of the time and place of any meeting scheduled for the election of
officers.

The term of office of an officer begins upon the officer's election and continues until the
organizational meeting two years later and until the officer’s successor is elected and qualified, unless

the officer dies, resigns, or is sooner removed by the County Central Committee
for any cause,
VI
MEETINGS
The chair or co-chair or thinty percent (30%) of the duly elected and serving members may call a
meeting of the County Central Committee. There shall be no less than two (2)
meetings each year.
AU
AUXILIARY ORGANIZATIONS
The County Central Committee may recognize the same auxiliaries as
are recognized by the Republican Party of lowa. The activities of recognized auxiliaries shall be
coordinated with the activities of the County Central Committee and subject to
its direction.

Each recognized auxiliary shall elect its own officers.

The chair of each recognized auxiliary shall serve as an advisory member of the
County Central Committee, but shall not be permitted to vote on official
business transacted by the County Central Committee.

VIII
EXECUTIVE COMMITTEE

The members of the executive committee are the chair, co-chair, secretary and treasurer and such
other persons as provided by the bylaws of the County Central Committee.

The executive committee shall transact the routine business of the County

Central Committee and may act in its name between the meetings,



IX
CAUCUSES

In election years, the County Central Committee shall call precinct caucuses on
the date fixed by the Republican State Central Committee for the purpose of electing delegates from
each precinct to the County Convention. The number of delegates elected from each precinct at the
precinct caucuses shall be designated in the call of the County Convention issued by the Republican
State Central Committee.

Notice of the date, time and place of the precinct caucuses shall be given twice by publication in
a newspaper of general circulation within the precinet. First notice shall be published not more than
fifteen days nor less than seven days before the date of the precinct caucus and the second shall be
made not more than seven days before and not later than the date of the precinct caucus.

Any person voting at a precinct caucus must be a registered Republican in the precinct (or a
person who will by the date of the next peneral election become eighteen years of apge and indicates
an affiliation with the Republican Party), and a resident of the precinct. The eligibility of a person to
participate in the precinct caucus shall be determined by a majority of eligible voters in attendance.

X
VOTING AT PRECINCT CAUCUSES AND COUNTY CONVENTIONS

Voting by proxy shall not be permitted at any precinct cavcus or County Convention conducted
by the County Central Committee.

At a County Convention, the delegation from each precinct shall vote the full strength of the
precinct delegation in proportion to the vote of the delegates present.

Xl

AMENDMENTS

This Constitution may be amended by any regularly or specially called County Convention.
Notice of intention to amend shall be included in the call at the request of the chair, co-chair, or thirty
percent (30%) of the duly elected and serving members of the County Central
Committee. To be adopted, a proposed amendment shall be approved by a majority vote of the
delegates of the County Convention.

X
CONFLICT WITH NATIONAL RULES AND STATE CONSTITUTION

Rules of the Republican National Convention found in conflict with provisions of this
Constitution shall take precedence over such provisions. Conflicting provisions of the Constitution of
the Republican Party of lowa and the Bylaws of the Republican State Central Committee shall take
precedence over conflicting provision of this Constitution.

X
EFFECTIVE DATE
This Constitution was adopted by majority vote at a meeting of the County
Central Committee on the day of , 20 at . lowa,
and was filed with the county commissioner of elections on the day of \
20, and with the state commissioner of elections on the day of ,

20 .







Appendix B: Sample Republican County Bylaws

COUNTY CENTRAL COMMITTEE OF IOWA

BYLAWS

ARTICLEI
OFFICERS AND DUTIES

Sec. 1. The officers of the County Central Committee (herein referred to as the “Central committee™)
shall serve at the pleasure of the Central Committee and shall discharge the duties described
below:

a. The chair shall preside at the meetings of the Central Committee and serve as its
spokesperson. The chair shall provide the leadership and direction necessary for the
fulfillment of the purpose of the Central Committee, subject to the provisions of the bylaws
and the concurrence of the Central Committee in matters of policy. The chair, after
consultation with the co-chair, may establish special committees and appoint all committee
members.

b. The co-chair shall assist the chair in the fulfillment of that officer's duties and assume
those duties in the absence of the chair.

c. The secretary shall keep minutes of all meetings of the Central Committee and the
executive committee and all other records. The secretary shall perform such other duties as
may pertain to the office, and as specified in these bylaws.

d. The treasurer shall maintain all financial records for the Central Committee and
prepare and file records required by federal and state laws. The treasurer shall expend no
money unless the expenditure has been approved by the chair or the co-chair in the
absence of the chair.

Sec. 2. The officers whose terms shall be for a period of two (2) years shall be elected by the Central
Committee at a Central Committee meeting immediately following each general election, but
no later than the following April 1st. The officers shall serve at the pleasure of the County
Central Committee. In the event of a vacancy in the office of chair, the co-chair shall call a
meeting of the Central Committee for the purpose of filling such vacancy. If the office of
chair and co-chair are both vacant, the secretary, or in the secretary’s absence, the treasurer,
shall call a special meeting of the Central Committee for the purpose of filling any vacancies.
In the event that all offices are vacant or in the event of a vacancy in any one office for a
period of more than 30 days, a meeting for the purpose of filling vacancies may be called by
the chair of the District Executive Committee.

Sec. 3. The members of the Central Committee shall be notified at least five days in advance of any
meeting at which it is proposed to fill a vacancy in the position of chair, co-chair, secretary or

treasurer.



ARTICLE 11
COMMITTEES

Sec. 1. The standing committees of the Central Committee may be empowered by the Central
Committee, and in appropriate circumstances by the chair, after consultation with the co-
chair, to make determinations, make recommendations, and implement action consistent with
the purposes and the policies of the Central Committee.

The standing committees are:

a. The finance committee, which shall plan and implement fundraising
activities;

b. The organization committee, which shall be responsible for developing the
precinct organization, identifying voters, and developing and implementing plans to
increase the Republican vote in County;

c. The budget committee, which shall be responsible for recommending
budgets on an annual calendar year basis for the expenditures of the Central
Committee and shall consider budgeting of such additional items of expenditures as
from time to time are proposed for the Central Committee. Expenditures of each
line item of the budget shall be limited by the budget unless the Central Committee
later specifically increases the amount authorized. This limitation shall not, however,
apply to the cost of fundraising functions;

d. The candidates and campaign assistance committee, which shall recruit
candidates and assist them in their campaigns;

e. The special projects committee, which shall sponsor activities or assist other
groups within the Republican Party in sponsoring activities that will improve the
image and/or financial condition of the Republican Party;

f. The communications committee, which shall publicize activities of the
Republican Party.

Sec. 2. The Central Committee or the chair may establish special committees for a specified time,
after consultation with the co-chair, to perform specified tasks.

Sec. 3. The chair may remove committee chairs and members, after consultation with the co-chair,
or by a majority vote of the Central Committee.

Sec. 4. The chair and co-chair shall be ex officio members of all standing committees.

ARTICLEIII

EXECUTIVE COMMITTEE

The members of the executive committee shall include the chair, co-chair, secretary, treasurer
and finance chair.
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ARTICLE IV

ADVISORY COMMITTEE

1. The members of the advisory committee shall include the officers, the chairs of the standing

committees and the chief officers of county Republican auxiliary organizations.

. The advisory committee shall assist the chair and co-chair in coordinating Republican

activities in the county.
ARTICLEV

MEETINGS

. Regular meetings of the Central Committee shall be held at least quarterly and be called by

the chair or co-chair, or by 30% of the duly elected and serving members of the Central
Committee.

. Meetings shall be convened on the written call of the chair or co-chair, or 30% of the duly

elected and serving members of the Central Committee.

. Notice of each meeting shall be mailed to each Central Committee member prior to the

meeting date.

. A quorum for the conduct of business shall consist of members of the Central

Committee.

. In the event a member of the Central Committee is unable to attend a duly called Central

Committee meeting, the member shall notify the chair, co-chair or secretary.

. 6. Robert's Rules of Order Newly Revised shall prevail at all meetings of the Central

Committee except as shall be altered by the Republican Party Constitution, or by the
Constitution or bylaws of this Committee.

ARTICLE VI

PROPERTY, RECORDS AND PERSONAL RESPONSIBILITY

. All records and property purchased or acquired by the Central Committee or any of its

employees in connection with the conduct of the affairs of the Central Committee shall be
the property of the Central Committee.

. Contracts - Checks - Loans - Deposits

a. Contracts — The Central Committee may authorize the chair or treasurer to
enter into any contract or execute and deliver any instrument in the name of and on
behalf of Central Committee.

b. Loans — No loans shall be contracted on behalf of the
Central Committee and no evidence of indebtedness shall be issued in

its name unless authorized by a resolution of the Central Committee,



c. Checks, drafts, etc. — All checks, drafts or other orders for the payment of
money, notes or other evidence of indebtedness issued in the name of the Central
Committee shall be signed by the treasurer of the Central Committee or treasurer’s
designee and in such manner as may be determined by resolution of the Central
Committee. The chair shall approve all expenditures.

d. Deposits — All funds under control of the Central Committee shall be
deposited to the credit of the Central Committee in such banks, trust companies,
savings and loan institutions, or other as the Central Committee may select. All
funds of the Central Committee shall be segregated from any personal funds of the
officers, members or associates of the Central Committee.

Sec. 3. No member of the Central Committee shall be liable personally for any obligations of the
Central Committee, except that each individual is personally responsible for the prompt
transmittal of funds the member has collected, on behalf of the Central Committee, to the
treasurer, and for the accurate accounting as to funds and property in the member’s custody.

ARTICLE VII

MINIMUM PERFORMANCE

Sec. 1. Minimum performance by Central Committee members includes attending at least half of the
meetings held by the Central Committee; organization of precinct caucuses, cooperation with
Central Committee fundraising activities in the member's precinct; cooperation with
organizational activities in the member's precinct, such as county registration or canvass
activities; organization of election day activities in the member's precinct; and active support
of the candidates nominated by the Republican Party.

Sec. 2. A member of the Central Committee may be removed by a majority vote of the Central
Committee if the member fails to properly carry out their duties. Notice of the removal
motion must be given to the member before the meeting at which the removal action will be
considered. The member shall be given an opportunity to be heard when the removal
question is before the Central Committee.

ARTICLE VIII
AMENDMENTS TO BYLAWS

These bylaws may be amended by a majority vote of members of the Central Committee pre-
sent at any meeting of the Central Committee. Written notice and a full copy of the proposed
amendment shall be forwarded to the members of the Central Committee at least five days
before the meeting at which the amendment is to be presented for consideration and vote.

ARTICLE IX
ADOPTION OF BYLAWS
These bylaws were adopted at a meeting of the County Central
Committee on the day of , 20 , at ,
lowa, and was filed with the county commissioner of elections on the day
of , 20 and the state commissioner of elections on the day

of , 20




Glossal_'x of Terms and Acronxms

Absentee Ballot Voting: A means of voting via the postal system that is available to anyone who thinks they may not be able to
make it to the polls on Election Day. Absentee voting also allows candidates to determine who has already voted, thus freeing
their campaign'’s time and resources to target other voters before Election Day.

Blog: A website dedicated to posting messages typically focused on a point of view or issue.
Canvass: An act or process of obtaining votes or soliciting opinions. To canvass a neighborhood involves contacting people
either by door-to-door, or phone calls for the purpose of obtaining Republican votes and/or obtaining opinions on various

political issues.

Canvass the Vote: To canvass a vote is to verify the unofficial election results, thereby making them official. This is done by
both the county auditor and Secretary of State.

Caucus: A closed meeting of people from one political party, especially a local meeting to select delegates or candidates. Caucus
also refers to a group of people, often within a larger group (e.g., a legislative assembly,) who unite to promote a particular policy
or particular interests. (e.g. during Presidential election years, Republicans caucus by Presidential preference on Caucus day).

Conventions: (County, District, State) The system to elect delegates, select resolutions, and create platforms.

Convention Committees: Committees composed of delegates selected at District Convention to help organize State
Convention. Committees include: Credentials, Platform, Nominations, and Rules.

Credentials Committee: Establishes the permanent roll of the convention and makes recommendations to resolve
challenges to delegate credentials.

Nominations Committee: (County) Recommends delegates to fill and balance the district/state convention delegation.
(State) In presidential years, recommends delegates to the National Convention.

Platform Committee: (County and District) Screens and forwards platform recommendations. (State) Writes and
recommends to the convention a Party platform.

Rules Committee: (County, District, and State) Ensures the lowa Statue Election Code and the Republican Party of
Towa Constitution are followed and proposes rules to govern the convention.

County Chair: Elected by the county central committee to preside over the County Central Committee (CCC). The county chair
and CCC oversee the Republican Party in that county.

CCC or County Central Committee: A body composed of the county chair, co-chair, and all the precinct committee members
of a county. The CCC oversees the County Republican Party’s activities.

Cycle: Term generally refers to the period between one General election and the next (generally 2 years).

Convention Chair: Presiding officer of the convention.

District Executive Committee (DEC): A committee composed of the chairs and co-chairs of each county residing in a
congressional district, plus additional members for every 50,000 residents in a county based on the most recent federal census. The
four DEC’s work to coordinate Republican activities in their district, serve as a conduit of information from the state party to the
county parties, help to recruit candidates, and vote to fill state central committee vacancies from their district.

Down Ballot: Candidate positions on a ballot listed below the highest office running.

EV or Early Voting: lowa allows voters to vote at selected voting locations prior to Election Day. Days and times are set by the
County Auditor and take place no more than 40 days before Election Day. The term technically includes mail-in balloting
(VBM=vote by mail) but is normally used to refer to early in-person voting at a County Auditor’s office or satellite voting
location. Votes cast in early voting are not counted until polls close on Election Day and are considered an absentee ballot.

Election Judge: A non-partisan administrative authority at a polling site selected by the County Auditor
FEC or Federal Elections Commission: The federal agency which governs all federal campaign finance laws and regulations.

General Election: The election in November of even-numbered years that determines who will hold federal, state, and county
offices. This is a partisan election.




Glossary of Terms and Acronyms coninuea)

GOP Data Center: RPI's online voter identification program that helps the user manage voter data and create lists based on
various voter characteristics such as voting history, geography, and demographics. This system is regularly updated with the
voter file from the Secretary of State.

GOTYV or Get-Qut-The-Vote: A program or program component to motivate and turn out voters.

Household List: A list of registered voters grouped by address; used for phone banking and door-knocking purposes.

IECDB or fowa Ethics and Campaign Disclosures Board: The state agency which governs all lowa campaign finance laws and
rules.

IFRW or Eowa Federation of Republican Women: A statewide organization whose goal is to advocate for women in local,
grassroots politics. The IFRW is an auxiliary of the Republican Party of lowa.

Independent (voter): A voter who votes in general elections but not in party primaries. A person not associated with a major
political party and is most likely registered as a No Party voter.

Iowa Election Code: The official election code of the state of lowa. The lowa Election Code outlines the rules for voter
registration, campaigning, elections, precinct conventions, etc... The lowa Election Code can be found at the lowa Secretary of
State website, sos.iowa.gov.

PAC or Political Action Committee: a private group, regardless of size, organized to elect or defeat government officials or to
promote or defeat legislation. Legally, what constitutes a "PAC" for purposes of regulation is a matter of state and federal law.

Platform: A declaration of principles and policies adopted by a political party or candidate.

Poll Watcher: A poll watcher is someone who is appointed by a candidate or a political party to observe the Election Day
procedures at a polling location.

Poll Worker: Poll Workers are the people who ensure the conduct of fair and accurate elections. They prepare the election site by
setting up voting equipment, verify registrations, signing in voters, and providing voters with the appropriate ballot.

Precinct Committee Member: A party official directly elected by the caucus voters in a voter precinct. Serves on the County
Central Committee, chairs the precinct caucus, and is responsible for coordinating all campaign activity in a precinct.

Primary Election: An election held in June of even-numbered years to determine which of a party’s candidates will be the party’s
nominee in the November General election.

RNC or Republican National Committee: The governing body of the national Republican Party: www.gop.com

Robert’s Rules of Order: A set of rules governing parliamentary procedure in all Party conventions, caucuses, and convention
committees, except where contrary rules or procedures are specified by the Republican Party of lowa Constitution or Bylaws.

RPI or Republican Party of Iowa: a.k.a. The State Party. The Republican Party organization at the state level.

RSCC or Republican State Central Committee: The RSCC governs the state party between conventions. Body composed of the
State Party Chair, Co-Chair, and RSCC members elected at the District Convention; National Committeeman and Committee-
woman; and non-voting members of the auxiliaries of the Republican Party of lowa.

Satellite Voting: Voting locations established by the County Auditor open no more than 40 days before the General Election
where individuals can vote in person. Individuals or Parties can petition the County Auditor for a particular location. The ballot is
considered an absentee ballot.

Swing Voters: Voters with an unpredictable history of voting for Republican candidates.

Targeting: The process of determining which demographic groups and precincts possess voters who are more likely to support a
favored candidate or party.

Voter File: The list of registered voters used by the State of lowa and County Auditors at polling locations. This list is purchased
from the Secretary of State and used to update GOP Data Center.
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